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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Committee Meetings and Work Sessions 
 

 
1. The Annual Strategic Planning is scheduled for the March 29-30.  Tom Begich will be the 

facilitator.  The following work session topics are recommended for placement on the Strategic 

Plan agenda: 

a. Standards-Based model:  Bob Crumley with Chugach School District will present via 

distance delivery information on this model. 

b. Elementary Dual Language:  Gayle Miller with LKSD will present information on this 

model.  We are presently in a partnership with the grant that implements this model. 

c. An Integrated Curriculum Framework is presented for consideration. 

2. The following FY15 BP Updates are presented for review.  These BP updates will be presented 

for the first reading under Action Item (B). 

a. BP 5127  Graduation Ceremonies and Activities 

b. BP 5131.6 Alcohol and Other Drugs 

c. BP 5144 Discipline 

d. BP 5145.3 Nondiscrimination 

e. AR 5145.3 Transgender Students and Employees 

f. BP 5146 Married/Pregnant/Parenting Students 

3. Jim Hartz will present the annual Capital Improvement Project priority list and summer 

maintenance projects. 

4. Sharene Craft will present a summary of attendance-related research for discussion 

 
 

 
 
 































































 
 
 
The Mission of the Yupiit School District is to educate all children to 

be successful in any environment. 
 

Regional Board Members 
 
 

 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Member 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Secretary       
       Robert Charles, Board Member 
 

Committee Meetings and Work-sessions 
  

10:00 AM       - Dual language 
  
10:20 AM       -    Standards-Based 
 
10:40 AM       - Integrated Curriculum Framework Proposal 
 
11:00 AM      - 1st Reading of FY15 BP Updates: BP 5127 Graduation 

Ceremonies and Activities; BP 5131.6 Alcohol and Other Drugs; 
BP 5144 Discipline; BP 5145.3 Nondiscrimination; AR 5145.3 
Transgender Students an Employees; BP 5146 
Married/Pregnant/Parenting Students 

 
11:20 PM        - Summer Maintenance & CIP 
 
11:40 PM        - Attendance Policy Review 

 
 Agenda (beginning at 1:00 PM) 
 

Regional Board of Education Meeting 
 

LOCATION: Akiachak, Alaska   DATE:  March 15, 2016 
 

I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: February 18, 2016 
VII. Correspondence  
VIII. Reports:  

A. School Reports   
     1.  Akiachak  
     2.  Akiak  
     3.  Tuluksak  
B.  Attendance Report  
C.  Superintendent’s Report 
D.  Curriculum, Instruction, Assessment 
E.  Maintenance Director 



F.  Special Programs Report  
G. IT Report 
H. Connie Wong, Artist in Residence (Akiak)  

IX. Business and Finance Report 
X. Strategic Plan  
XI. Action Items 

A. Adoption of ELA and Math Curriculum  
B.  1st Reading of FY15 BP Updates: BP 5127 Graduation Ceremonies and 
Activities; BP 5131.6 Alcohol and Other Drugs; BP 5144 Discipline; BP 5145.3 
Nondiscrimination; AR 5145.3 Transgender Students an Employees; BP 5146 
Married/Pregnant/Parenting Students 
C.  2nd Reading of FY15 BP Updates: BP/AR 1312.4 Public Complaints 
Concerning Elementary and Secondary Education Act Programs; BP 3540 
Transportation; BP 3541 Transportation Routes and Services; BP 4158, 4258, 4358 
Employee Security; BP/AR 5030 School Discipline and Safety  
D.  1st Reading of 2016-2017 Budget 
E.  Resignations 
F.  New Hires 
G.  MOA Special ED Service Agency (SESA) & YSD 
H. MOA – Tom Begich, Strategic Plan 
I.  Capital Improvement Project  
J.  AKEBS-Erate 

XII. Board Travel:  
XIII.  Public Comments 
XIV. Board Comments: Report on RSB Goal 1 Activities 
XV.  Executive Session:  

A. Litigation Report 
B.  Personnel 
C.  Superintendent Search 

XVI. Next Regular Meeting: April 21, 2016 in Tuluksak 
XVII. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 

Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   

   
Minutes of the Yupiit School District 

Regional Board of Education 
   

Held: February 18, 2016 
Village:  Akiachak, Alaska 

 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
 

 
10:00 AM –   ELA and Math: Jamie Burgess, Curriculum Director 
presented the ELA and Math Curriculum Review that will be adopted 
during the March Board Meeting. 
 
11:00 AM –  FY15 BP Updates: BP/AR 1312.4 Public Complaints      
                     Concerning Elementary and Secondary Education Act    
                     Programs; BP 3540 Transportation; BP 3541 Transportation  
                     Routes and Services; BP 4158, 4258, 4358 Employee   
                     Security; BP/AR 5030 School Discipline and Safety  
 
Interim Superintendent Rayna Hartz summarized the FY15 BP Updates 
that were presented for 1st Reading under Action Items. 
 
11:30 AM – Strategic Plan Review: The Annual Strategic Planning is 
scheduled for the March Regional School Board meeting and the Board 
needed to discuss and determine who the facilitator will be. 
 
The board clarified the Strategic Planning is a separate process and have 
decided to have Tom Begich facilitate the planning. The date of the 
meeting to be determined. 
 
I. Call to Order: Vice Chairman Ivan Ivan called the regular 
meeting of the Regional School Board to order at 1:30 PM 
 

II. Roll Call:  Present: 
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 
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Excused 
 
Invocation 
 
Recognition of 
Guests 
 
 
Approval of 
Agenda 
 
 
 
Approval of 
Minutes 
 
 
 
Correspondence 
 
 
 
 
 
 
 
 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Willie Kasayulie, Chairman 

 
III. Invocation: Moses Owen rendered the invocation 
 

IV. Recognition of Guests: Rayna Hartz, Wayne Boggs, Jim Hartz, 
Len Fabich, Jamie Burgess, Sophie Kasayulie, Bonnie James; via tele-
conference: Minty Ruthford 
 
V. Approval of Agenda: 
Motion by Moses Owen, Seconded by Noah Andrew to approve the 
agenda with additions to include Richard Garrison under Action Items – 
Resignation. Motion passed 

 
VI. Approval of Minutes: 
Motion by Sam George, Seconded by Moses Owen to approve the 
Regular Board meeting Minutes with correction on the date of the 
meeting. Motion passed. 
 

VII. Correspondence:  The correspondence letter from State of 
Alaska DEED, Commissioner Hanley regarding the Waiver of In-service 
days due to the Akiak Fire and the memorandum regarding the proposed 
changes to ESEA is presented for information only. 
 
Motion by Sam George, Seconded by Robert Charles to nominate Noah 
Andrew as representative to participate in the ESSA Negotiated 
Rulemaking Committee. Motion passed. 
 
VIII. Reports: 

A. School Reports 
1. Akiachak – Chris Barr’s report was reviewed by the 
Board 
2. Akiak- Charles Burns’ report was reviewed by the 
Board 
3. Tuluksak – Minty Ruthford summarized her report. 

B. Attendance Report – The monthly attendance report was 
reviewed. The Board asked to review the Attendance Policy 
during the next Board meeting. 
C. Superintendent’s Report – Interim Superintendent 
summarized her report.  
 
Motion by Sam George, Seconded by Robert Charles to appoint 
Willie Kasayulie to the Educational Technology Plan Committee. 
Motion passed. 
 
Motion by Robert Charles, Seconded by Moses Owen to appoint 
Ivan Ivan, Robert Charles and Noah Andrew to Parent Student 
Handbook Committee. 
 
 The board left the Utility Negotiations committee open. 
 



3 

 
Continue - Reports 
 
 
 
 
 
 
 
 
 
Recess 
 
 
Business and 
Finance 
 
 
 
Executive Session 
 
 
 
 
 
 
Strategic Plan 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D. Curriculum, Instruction, Assessment Report: Jamie 
Burgess summarized her report 
E. Maintenance Director’s Report – Jim Hartz summarized his 
report 
 
F. Special Programs Report- The board reviewed Wayne 
Boggs report 
G. Technology Report – Len Fabich summarized his report 
H. Creative Arts Program Report – The board reviewed 
Connie Wong’s report 
 

Vice Chairman Ivan Ivan called for a recess at 3:16 PM. 
Reconvened at 3:25 PM 

 
IX. Business and Finance Report: BDO Audit Report 
BDO presented the audited Financial Statements for year ending June 
30, 2015 and Lucienne Smith presented the FY Projected Revenue to 
begin the FY2017 Budget discussions. 
 
Motion by Sam George, Seconded by Moses Owen to suspend the rules 
to go into an executive session at 4:00 PM to hear Litigation report. 
Motion passed. 
 
Motion by Sam George, Seconded by Moses Peter to get out of an 
executive session at 4:21 PM. Motion passed. 
 

X. Strategic Plan:  The YSD Strategic Plan was discussed during 
the work-session to select who will facilitate it during the March RSB 
meeting. 
 

XI. Action Items 
A. FY15 BP Updates: BP/AR 1312.4 Public Complaints 
Concerning Elementary and Secondary Education Act Programs; 
BP 3540 Transportation; BP 3541 Transportation Routes and 
Services; BP 4158, 4258, 4358 Employee Security; BP/AR 5030 
School Discipline and Safety 
 
The Administration requested the approval of the FY15 Board 
Policy Updates. 
 
Motion by Sam George, Seconded by Moses Owen to approve 
the FY15 Policy Updates. Motion passed. 

 
B. Resignations:  The Administration recommended approval of 
the following resignations: Michael Williams JR, Custodian, 
Akiak School effective 1-27-16; Katherine Ringer, Social; 
Studies, Tuluksak School effective end of the school year; Julie 
Kelley, Special Education Teacher, Akiak School, effective end 
of the school year; Kaylin Charles, Secretary for Maintenance 
and Curriculum, Akiachak DO effective 1-29-16; and Richard 
Garrison, IT Intern for Tuluksak School effective  
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Travel  
 
 
 
 
 

Motion by Sam George, Seconded by Noah Andrew to approve 
the resignation. Motion passed. 

 
C. New Hires:  The Administration recommended approval of 
the following hires:  Jason Charles, Cook’s Helper for Akiachak 
School and Karri Tikiun, Secretary for Tuluksak School. 
 
Motion by Moses Peter, Seconded by Robert Charles to approve 
the New Hires. Motion passed. 
 
D. Job Description – Interpreter for the Deaf with EIPA 
(Educational Interpreter Performance Assessment) score of 4.0 or 
better 

 
The attached job description was recommended for approval for 
immediate posting.  
 
Motion by Sam George, Seconded by Moses Peter to approve the 
Job Description for the Interpreter for the Deaf with EIPA for 
immediate posting. Motion passed. 

 
E. New Job Description – Special Programs Coordinator & 
Curriculum Coordinator 
 
The attached job description was recommended for approval to 
be posted for the FY2016-2017 School year. 
 
Motion by Sam George, Seconded by Noah Andrew to approve 
the Job Description for the Special Programs Coordinator & 
Curriculum Coordinator with corrected number of days from 215 
to 205 Days per year. Motion passed with 5-1 votes. 
 
Moses Owen requested for Administration to provide the Board, 
where the Curriculum program stands and the job responsibilities 
for the Administrators. 
 
F.  New Job Description – Yupiaq Education Department 
Director 
The attached job description was recommended for approval for 
immediate posting. 
 
Motion by Sam George, Seconded by Moses Peter to approve the 
Job Description for the Yupiaq Education Department Director 
for immediate posting. 
 

XII. Board Travel:  AASB Legislative Fly-In, March 19-22, 2016 
 
Motion by Sam George, Seconded by Robert Charles to send Ivan Ivan 
and Willie Kasayulie to attend the Legislative Fly-In on March 19-22, 
2016. Motion passed. 
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Public Comments 
 
Board Comments 
 
Executive Session 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 

XIII. Public Comments 
 
XIV. Board Comments:  Report on RSB Goal 1 Activities 
 
XV. Executive Session:  Litigation Report 
 
XVI. Next Regular Meeting:  March 15, 2016 in Akiak 
 
 
XVII. Adjournment: Motion by Moses Owen, Seconded by Sam 
George to adjourn the meeting at 5:21 PM. 

 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
 

 
 

 
 

 
 



Yupiit	School	Disrict	
Regional	School	Board	Regional	School	Board	

Report	
Site/Department:	Akiachak	School	
Date	of	Regional	School	Board	Meeting:	February	18,	2016	
Author	of	Report:	Christopher	Barr	

Item	 Description	 Activities	that	Support	Item	
Strategic	Plan	1	 Involving	Elders	 • Community	members	have	

been	volunteering	in	
classrooms	to	discuss	
character	education	

• Akiachak	High	School	and	
Middle	School	students	
created	and	shared	a	Husky	
Newspaper	and	Husky	
Newsletter	to	the	
community	–	articles	
include	interviews	of	
Elders	within	Akiachak	

	
	
	

Strategic	Plan	2	 Yup’ik	Curriculum	 • Character	Word	of	the	
Month	–	Family	

• Mrs.	Latham	and	Mr.	
Latham	took	9th	grade	
students	on	a	trapping	field	
trip.	The	students	learned	
proper	trapping	and	
skinning	techniques	

• Mr.	Craft’s	Shop	Class	has	
started	to	build	soapbox	
derby	cars	for	the	end	of	
the	year	Soapbox	Car	
Challenge.		

• 2nd	grade	students	
participated	in	a	Yupik	
Cultural	Day.	The	students	
brought	in	traditional	
Yupik	Foods	to	enjoy	

• Students	are	progressing	
nicely	through	the	ACCESS	
testing.	Akiachak	school	
has	maximized	the	use	of	
technology	resources	to	
complete	the	assessment	

• Akiachak	High	School	
Yupik	Dance	Club,	
sponsored	by	Mary	
Samson,	will	attend	the	



Yupiit	School	Disrict	
Regional	School	Board	Regional	School	Board	

Report	
Site/Department:	Akiachak	School	
Date	of	Regional	School	Board	Meeting:	February	18,	2016	
Author	of	Report:	Christopher	Barr	

Camai	in	Bethel	
• 4th	grade	students	have	

invited	Mr.	Barr	to	be	a	
special	guest	reader	of	the	
novel,	Balto	

• Elementary	students	took	
field	trips	to	observe	the	
community	Winter	
Carnival	events	and	
participated	in	classroom	
activities	that	directly	
related	to	the	events.	

	
	

Strategic	Plan	3	 Career	Pathways	 • High	School	students	are	
continuing	to	apply	to	
attend	Career	Phases.	

• Mr.	Sample	and	5	Akiachak	
students	attended	a	career	
phase	in	Juneau	to	learn	
about	Alaska	state	
government.	

	
Strategic	Plan	4	 Effective	Operations	 • Akiachak	School	

successfully	hosted	5	
basketball	tournaments	
through	the	month	of	
February.	Thank	you	to	the	
community	and	teachers	
for	volunteering	their	time	

• Akiachak	School	hosted	a	
Yupiit	School	District	
professional	development	
for	Custodian	Care	to	
enhance	custodian	
knowledge	and	procedures	
in	keeping	the	school	clean	

• Harry	White,	Alaska	SSOS	
coach,	visited	the	school	
and	was	pleased	with	the	
School	Improvement	
Process	

• Akiachak	K-6	teachers	
participated	in	an	



Yupiit	School	Disrict	
Regional	School	Board	Regional	School	Board	

Report	
Site/Department:	Akiachak	School	
Date	of	Regional	School	Board	Meeting:	February	18,	2016	
Author	of	Report:	Christopher	Barr	

IMAGINEIT!	Reading	
Professional	Development	

	
LASB	Meeting	 LASB	Monthly	Meeting	 • 10th	grade	students	

presented	to	the	LASB	
members	about	their	trip	
to	Career	Phase	in	
Anchorage	

• Steve	Craft	presented	to	
the	LASB	to	discuss	activity	
eligibility	and	parent	
contracts	for	sports	

• Reviewed	attendance	data	
• Mr.	Barr	provided	a	school	

improvement	update	
	
	
	

	
School	Events	

	
Community	Involvement	

	
• Akiachak	hosted	

middle/high	school	girls	
and	boys	basketball	
tournaments	from	the	end	
of	January	through	
February.		

• Bethel	Health	Clinic	
presented	a	Tobacco	
Awareness	presentation	for	
K-12	students.	Each	
student	received	a	
toothbrush,	toothpaste	and	
a	Frisbee	

• Bethel	Health	Clinic	
completed	hearing	and	
visual	screenings	of	K-12	
students	

• Akiachak	School	hosted	
two	Mens/Womens	League	
Basketball	Tournament	

• Akiachak	School	hosted	
two	community	Fiddles	

	
School	Recognition		 Healthy	Futures	Challenge		 • Paraprofessional	of	the	

Month	–	Marie	Frederick	



Yupiit	School	Disrict	
Regional	School	Board	Regional	School	Board	

Report	
Site/Department:	Akiachak	School	
Date	of	Regional	School	Board	Meeting:	February	18,	2016	
Author	of	Report:	Christopher	Barr	

• Teacher	of	the	Month	–	
Cody	Burnham	

*Educators	were	selected	by	their	
colleagues.	
	

Upcoming	Events	 	 • Akiachak	Students	will	be	
gearing	up	to	attend	a	
Wilderness	Survival	Career	
Phase	

• AMP	Testing	is	around	the	
corner	–	Akiachak	students	
and	teachers	are	working	
hard	to	prepare	for	the	
assessment.	

• Coach	Steve	Craft	and	one	
Akiachak	student,	along	
with	Team	Alaska	have	
been	invited	to	play	for	the	
8th	year,	in	the	64-team	
Native	American	Basketball	
Invitational	June	28th	
through	July	2nd	in	Phoenix,	
AZ.	

	



Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
Site/Department:	  Akiak	  
Date	  of	  Regional	  School	  Board	  Meeting:	  March15th,	  2016	  
Author	  of	  Report:	  Charles	  Burns	  

Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  1	   Involving	  Elders	   Rural	  Cap	  application	  submitted	  

	  
Strategic	  Plan	  2	   Yup’ik	  Curriculum	   Every	  student	  has	  Yupik	  

Language/Culture	  Class	  
	  

Strategic	  Plan	  3	   Career	  Pathways	   Students	  participate	  in	  VTE	  and	  STEM	  
	  
	  

Strategic	  Plan	  4	   Effective	  Operations	   Site	  is	  following	  established	  SOP	  
	  
	  

School	  or	  Program	  Goal	  1	   SLO	   Each	  teacher	  has	  developed	  two	  SLOs	  
and	  is	  progress	  monitoring	  
	  

School	  or	  Program	  Goal	  2	   Use	  of	  Academic	  
Assessments	  

Using	  AIMS	  Web,	  MAP,	  and	  ACCESS	  to	  
progress	  monitor	  the	  students	  
	  
	  

School	  or	  Program	  Goal	  3	   Improve	  Attendance	  
Through	  Culturally	  
relevant	  activities	  	  

Planning	  an	  attendance	  celebration	  for	  
late	  March.	  Continue	  to	  encourage	  
teachers	  to	  be	  more	  engaging	  through	  
incorporation	  of	  traditional	  Yupik	  
Culture	  and	  values.	  

Additional	  Activity	  1	   Basket	  Ball	   Girls	  team	  finished	  2nd	  in	  Regionals.	  
They	  also	  won	  the	  Academic	  award	  for	  
the	  highest	  cumulative	  GPA.	  
The	  boys	  finished	  third.	  

Additional	  Activity	  2	   Homecoming	   February	  26th	  was	  Akiak	  Homecoming	  
Alumni	  Luncheon	  

Additional	  Activity	  3	   	   	  
	  

Meeting	  1	   PLC/Staff	  meetings	  
occur	  every	  
Wednesday	  

	  
	  
	  

Meeting	  2	   	   	  
	  
	  

Meeting	  3	   	   	  
	  
	  

	   	   	  
___	  Additional	  Documents	  Attached	  



Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
Site/Department:	  
Date	  of	  Regional	  School	  Board	  Meeting:	  
Author	  of	  Report:	  Minty	  Ruthford,	  Principal	  

Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  1	   Involving	  Elders	  

	  
A	  meeting	  was	  held	  with	  Elders	  
brainstorming	  ideas	  for	  upcoming	  
Culture	  Week.	  	  	  

Strategic	  Plan	  2	   Yup’ik	  Curriculum	   The	  Administrator	  and	  Yupik	  Teacher	  
began	  brainstorming	  for	  list	  of	  materials	  
and	  lessons	  for	  next	  year.	  

Strategic	  Plan	  3	   Career	  Pathways	   Several	  students	  from	  Tuluksak	  have	  
attended	  Career	  Path	  Vocational	  training	  
in	  Anchorage.	  A	  group	  of	  students	  and	  
History	  Teacher	  attended	  Close	  Up	  in	  
Juneau.	  	  The	  Teacher	  reported	  back	  that	  
students	  did	  well	  on	  presenting	  their	  
report	  at	  the	  State	  Capitol.	  

Strategic	  Plan	  4	   Effective	  Operations	   Access	  testing	  is	  still	  on	  going	  and	  
training	  has	  begun	  for	  AMP	  testing.	  

School	  or	  Program	  Goal	  1	   Tuluksak	  Base	  Team	  
1:	  	  Discipline	  
	  

The	  high	  school	  students	  are	  developing	  
a	  video	  for	  younger	  students	  on	  how	  to	  
resolve	  conflicts	  respectfully.	  	  

School	  or	  Program	  Goal	  2	   Tuluksak	  Base	  Team	  
2:	  Student	  Data	  	  
	  

The	  Administrator	  and	  staff	  members	  
have	  been	  reviewing	  SLO	  progress	  and	  
adjusting	  their	  plans	  accordingly.	  

School	  or	  Program	  Goal	  3	   Tuluksak	  Base	  Team	  
3:	  Community	  
Involvement	  
	  

The	  team	  is	  in	  the	  planning	  process	  of	  
implementing	  a	  Math	  Family	  Night	  in	  
April.	  

Meeting	  1	   Effective	  Formative	  
Assessment	  

The	  Administrator	  presented	  to	  the	  staff	  
Effective	  Formative	  Assessment	  sharing	  
guiding	  decisions	  for	  re-‐teaching	  and	  
determining	  what	  student	  needs	  further	  
practice	  on	  a	  concept	  or	  skill	  through	  
ongoing	  assessment.	  	  	  

Meeting	  2	   Project	  ARTiculate	   Peggy	  Carlson	  presented	  ARTiculate	  Art	  
Kit	  project	  to	  the	  staff	  and	  demonstrated	  
how	  to	  use	  the	  art	  kits	  in	  the	  classroom.	  

___	  Additional	  Documents	  Attached	  



August	   Septemb
er	   October	   Novembe

r	  
Decembe

r	   January	   February	   March	   April	  	   May	  

Akiachak	  Elementary	   92.00%	   85.00%	   78.00%	   85.00%	   83.00%	   80.00%	   85.00%	   82.00%	   83.00%	   70.00%	  

Akiachak	  High	  School	   90.00%	   84.00%	   81.00%	   82.00%	   82.00%	   82.00%	   81.00%	   75.00%	   74.00%	   73.00%	  

Akiak	  Elementary	   93.00%	   87.00%	   82.00%	   90.00%	   84.00%	   82.00%	   85.00%	   87.00%	   89.00%	   81.00%	  

Akiak	  High	  School	   94.00%	   86.00%	   84.00%	   89.00%	   84.00%	   88.00%	   89.00%	   88.00%	   83.00%	   85.00%	  

Tuluksak	  Elementary	   91.00%	   76.00%	   66.00%	   74.00%	   73.00%	   74.00%	   74.00%	   65.00%	   67.00%	   68.00%	  

Tuluksak	  High	  School	   84.00%	   77.00%	   72.00%	   85.00%	   83.00%	   71.00%	   75.00%	   61.00%	   65.00%	   74.00%	  
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2014-‐15	  YUPIIT	  SCHOOL	  DISTRICT	  

Akiachak	  Elementary	  
Akiachak	  High	  School	  
Akiak	  Elementary	  
Akiak	  High	  School	  
Tuluksak	  Elementary	  
Tuluksak	  High	  School	  



August September October November December January February March April	   May
Akiachak	  School 83.00% 79.00% 75.00% 74.00% 76.00% 76.00% 79.00%
Akiak	  School 87.00% 84.00% 80.00% 84.00% 90.00% 88.00% 85.00%
Tuluksak	  School 80.00% 77.00% 69.00% 71.00% 73.00% 74.00% 70.00%
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Tuluksak	  School	  



Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
	  
Site/Department:	  Superintendent	  
Date	  of	  Regional	  School	  Board	  Meeting:	  	  March	  15,	  2016	  
Author	  of	  Report:	  	  Rayna	  Hartz	  
	  

Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  2	   Yup’ik	  Curriculum	   • Yupiaq	  Tribal	  Education	  Director	  selected.	  	  	  

• Elementary	  Integrated	  Curriculum	  based	  
on	  Yup’ik	  Science	  and	  Subsistence	  in	  
process.	  

Strategic	  Plan	  4	   Effective	  Operations	   • Futaris	  Satellite	  Telecommunications	  
Communications	  Test	  

• Two	  District	  Office	  staff	  are	  training	  in	  
Anchorage	  with	  AKEBS	  

Additional	  Activity	  1	   	   • SESA	  MOA	  to	  support	  Pre-‐K	  through	  Grade	  
1	  Social	  and	  Emotional	  Development	  

Additional	  Activity	  2	   	   • Public	  Health	  Nurse	  indicates	  30	  students	  
at	  one	  school	  failed	  hearing	  tests	  and	  
received	  referrals.	  

Additional	  Activity	  3	   	   • March	  15	  TLT	  audited	  on	  student	  
immunizations	  records	  by	  State	  Dept	  
Health	  &	  Human	  Services	  

	  



Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
Site/Department:	  Curriculum,	  Instruction	  &	  Assessment	  
Date	  of	  Regional	  School	  Board	  Meeting:	  February	  18,	  2016	  
Author	  of	  Report:	  Jamie	  Burgess	  

Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  	   Effective	  Operations	  

	  
Comply	  with	  state-‐
mandated	  reporting	  
requirements	  
	  
	  

*Completion	  of	  FY14-‐15	  district	  and	  
school	  report	  cards.	  	  Posted	  on	  district	  
and	  school	  websites	  –	  hard	  copies	  
posted	  in	  district	  office	  and	  school	  
offices.	  
	  
	  

Strategic	  Plan	  	   Yup’ik	  Curriculum	  &	  
Student	  Outcomes	  
	  
Participate	  in	  
Curriculum	  
Committee	  Meeting	  to	  
develop	  K-‐5	  
Integrated	  Curriculum	  

*Mar.	  8	  –	  Curriculum	  committee	  meeting	  
to	  explore	  possible	  integrated	  K-‐5	  
framework.	  	  Assisted	  in	  development	  of	  
sample	  draft	  Kindergarten	  science	  
framework	  utilizing	  current	  Yup’ik	  and	  
non-‐Yup’ik	  curricular	  resources	  
	  

Strategic	  Plan	   Student	  Outcomes	  
	  
Participate	  in	  
Attendance	  &	  Athletic	  
Eligibility	  Committee	  
	  

*Mar.	  9	  –	  Attendance	  committee	  meeting	  
to	  discuss	  and	  propose	  a	  fair	  and	  
supportive	  policy	  for	  both	  athletic	  
eligibility	  and	  attendance	  designed	  to	  
improve	  consistency	  in	  attendance	  
procedures	  between	  sites	  and	  to	  
improve	  both	  attendance	  and	  successful	  
course	  completion	  at	  the	  secondary	  
level.	  

Additional	  Activity	   District	  Testing	   *ACCESS	  testing	  for	  Limited	  English	  
Proficient	  Students	  should	  wrap	  up	  in	  
the	  next	  two	  weeks.	  
*Disseminated	  information	  regarding	  
teacher	  training	  for	  upcoming	  AMP	  tests	  
to	  principals	  and	  site	  coordinators.	  	  Will	  
conduct	  district-‐wide	  PLC	  to	  train	  
teachers	  on	  3/16	  
	  
*Created	  Principal	  Responsibilities	  for	  
Testing	  Document	  for	  new	  Principal	  
Binder	  (attached)	  
	  

	  
	  	  XXX	  	   Attachment	  –	  Principal	  Testing	  Responsibility	  document	  
	  



PRINCIPAL	  RESPONSIBILITIES	  FOR	  DISTRICT/STATE	  TESTING	  
	  
Work	  with	  counselor	  regarding	  schedule	  

• Ensure	  teachers	  have	  a	  copy	  –	  post	  schedule	  where	  appropriate	  
• Remind	  teachers	  of	  testing	  schedule	  
• Ensure	  teachers	  administer	  appropriate	  practice	  tests	  
• Do	  not	  approve	  pre-‐arranged	  absences	  for	  teachers	  and	  classified	  staff	  during	  their	  

scheduled	  testing	  periods	  
Support	  testing	  environment	  

• Have	  DO	  NOT	  DISTURB	  signs	  made	  
• Ensure	  no	  disruptions	  (assemblies,	  scheduled	  fire	  drills,	  etc.)	  
• Have	  teachers	  cover	  information	  on	  walls	  that	  could	  provide	  an	  unfair	  advantage	  
• Make	  scratch	  paper/pencils	  available	  for	  testing	  teachers	  
• Remind	  students	  about	  behavior	  in	  halls	  
• Provide	  water	  &	  appropriate	  snacks	  for	  students	  (fruit,	  granola	  bars,	  etc.)	  

Support	  appropriate	  test	  administrator	  behavior	  
• Ensure	  teachers	  take	  testing	  seriously	  
• Provide/support	  training	  opportunities	  
• Ensure	  NO	  non-‐district	  employees	  (service	  providers,	  state	  coaches/mentors,	  etc.)	  

are	  involved	  or	  administer	  tests	  
• Ensure	  teachers	  check	  emails	  regularly	  for	  important	  test-‐related	  information	  
• Ensure	  teachers	  follow	  directions	  of	  district	  and	  site	  test	  coordinators	  
• Discuss	  consequences	  of	  test	  security	  breaches	  (student	  or	  school-‐wide	  test	  

invalidations,	  reports	  to	  state	  agencies)	  
• Appropriately	  discipline	  willful	  violations	  of	  appropriate	  test	  administrator	  

behavior	  (refusing	  to	  test,	  failing	  to	  test	  on	  scheduled	  day,	  poor	  care	  of	  test	  
materials,	  assisting	  students	  with	  answers	  or	  explaining/re-‐stating	  test	  questions,	  
sharing	  or	  copying	  test	  questions,	  etc.)	  

Actively	  work	  towards	  good	  student	  attendance	  
• Communicate	  with	  parents	  regarding	  attendance	  
• Provide	  attendance	  incentives	  
• Support	  counselors	  in	  make-‐up	  efforts	  

	  
	  
	  
	  





Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
Site/Department:	  Technology	  
Date	  of	  Regional	  School	  Board	  Meeting:	  March	  
Author	  of	  Report:	  Len	  Fabich	  Technology	  consultant	  

Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  
Plan	  	  

Operation	  
Efficiency	  

• AMP-‐	  State	  of	  Alaska	  computerized	  testing	  of	  grades	  
3-‐10.	  Time	  was	  spent	  this	  last	  work	  period	  bringing	  
our	  labs	  up	  to	  newly	  mandated	  testing	  software	  specs	  
on	  lab	  computers	  as	  well	  as	  laptop	  carts	  utilized	  in	  
testing.	  	  

• ACCESS	  testing	  has	  drawn	  to	  a	  close	  without	  any	  
major	  technology	  setbacks.	  Our	  first	  year	  of	  this	  test	  is	  
behind	  us.	  	  

• Tech	  Interns-‐	  	  
o Positions	  continue	  to	  remain	  vacant	  in	  both	  

Akiachiak	  and	  Tuluksak	  after	  the	  recent	  
resignation	  of	  Richard	  Garrison	  in	  Tuluksak.	  
Principals	  are	  continuing	  their	  search	  to	  fill	  
these	  part	  time	  positions	  with	  qualified	  
personnel	  however	  it	  has	  proven	  difficult.	  	  

o Maintenance	  and	  troubleshooting	  of	  
equipment	  continues	  on	  an	  ongoing	  basis	  at	  
sites	  by	  Len	  Fabich	  and	  Will	  Schlein	  above	  and	  
beyond	  what	  would	  be	  normal	  in	  their	  support	  
and	  administrative	  position	  due	  to	  the	  lack	  of	  
site	  techs.	  	  	  

§ This	  takes	  away	  from	  time	  that	  should	  
be	  dedicated	  to	  both	  administrative	  
tech	  duties	  and	  very	  importantly,	  
instructional	  technology	  or	  facilitating	  
the	  use	  of	  technology	  in	  the	  classroom.	  	  

§ It	  would	  be	  my	  recommendation	  that	  
this	  approach	  to	  utilizing	  part	  time	  
employees	  managing	  technology	  at	  sites	  
be	  explored	  for	  other	  alternatives	  as	  is	  
not	  working	  effectively.	  	  

§ Technology	  jobs	  require	  secure	  
handling	  of	  computers	  and	  accounts	  
and	  skills	  above	  basic	  entry	  level.	  	  	  

• Training	  can	  be	  provided	  as	  long	  
as	  interns	  are	  self-‐motivated,	  self	  
directed,	  interested	  in	  acquiring	  
a	  difficult	  skill	  set	  and	  are	  not	  
prone	  to	  acquiring	  poor	  work	  
habits	  as	  supervision	  is	  difficult.	  
Qualified	  people	  such	  as	  this	  are	  
proving	  difficult	  to	  find	  for	  part	  
time	  3.5	  hours	  a	  day.	  	  

• 	  



Yupiit	  School	  Disrict	  
Regional	  School	  Board	  

Report	  
Site/Department:	  Technology	  
Date	  of	  Regional	  School	  Board	  Meeting:	  March	  
Author	  of	  Report:	  Len	  Fabich	  Technology	  consultant	  

• Powerschool	  	  
o attendance	  code	  changes	  have	  been	  

recommended	  to	  the	  superintendent	  for	  
approval.	  	  These	  changes	  will	  bring	  in	  added	  
measures	  to	  insure	  that	  all	  excused	  absences	  
are	  being	  considered	  and	  accurately	  recorded	  
by	  secretaries	  with	  a	  level	  of	  oversight	  not	  in	  
currently	  in	  place.	  	  

o Current	  administrative	  work	  in	  powerschool	  
has	  been	  accomplished	  to	  accommodate	  the	  
importing	  of	  data	  into	  student	  accounts	  for	  
various	  state	  testing.	  Alleviating	  the	  long	  task	  
of	  entering	  manually	  as	  it	  has	  been	  done	  in	  
previous	  years.	  	  

• Committee	  members	  for	  the	  technology	  plan	  update	  
have	  been	  made	  for	  both	  Classified	  and	  Certified	  and	  
will	  begin	  in	  March.	  We	  are	  still	  looking	  for	  a	  
community	  member	  however.	  	  

• 	  
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Yupiit School District 
Box 51190 ● Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX 877.825.8947 

 

 
 
 
 

March 7, 2016 
 
 
M E M O R A N D U M  
 
TO: YSD Board of Education 
 
THRU: Rayna Hartz, Interim Superintendent 
 
FROM: Lucienne Smith, Contracted Business Consultant 
 ALASKA EDUCATION & BUSINESS SERVICES, INC.  
 

RE: March 2016 Board Report 
 
The FY 2016 March Monthly Board Reports are attached as follows: 
 
 Statement of Revenue Budget vs. Actual – recapping fund specific revenue 
 Statement of Expenditure Budget vs. Actual – recapping fund specific expenditures 
 Statement of Revenue Budget  vs. Actual for  the General Operating Fund 
 Statement of Expenditure Budget vs.  Actual for the General Operating Fund    

Staffing and Training – Payroll training for the Accounting Technician occurred the week of February 
22nd completing both the semi-monthly and monthly payroll for period ending February 29 th.  Follow 
up training occurred to process a special (Bonus) payroll.  The week of March 14th additional training 
will occur in the AKEBS Anchorage office with an additional staff member so there will be cross 
training in Accounts Payable, Purchasing, Cash Receipts and Payroll.         

Impact Aid – As reported previously the Yupiit School District’s FY 2016 Impact Aid application 
(submitted last year) was selected for review by the US Department of Education. All required forms 
and signatures have been submitted and we have received confirmation from the Office of Impact Aid 
that it has been received.  All the tribal officers were very gracious in providing more signatures on 
additional forms.  

FY 2017 Budget – Included later in the agenda is the 1st Proposed FY 2017 Budget.  This will be the 
first reading of the FY 2017 budget.  

FY 2017 Insurance  - We do not anticipate any large increases in our general liability/causality 
insurances and the questionnaires will be completed in the next month and returned to the insurance 
broker to obtain our quotes.  We are in year 2  of our 3 year agreement with Alaska Public Entity 
Insurance that allowed the insurer to keep our rates status quo.     

luciennes
Lucienne Sig
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We may realize a small increase in our health insurance due to large experiences that has met our 
stop loss individually and in the aggregate.   More will be forthcoming by mid-April as insurers like to 
obtain as much claims experience as possible before providing their quotes for renewal.    

1095-B Reports – The Affordable Care Act requires that self-insured plans issue insurance coverage 
statements for employees.  That statement is in the 1095-B form.  Meritain has provided HR with a 
spreadsheet that will allow easy input on the required fields in order to issue employees the required 
1095-B forms.  Black Mountain has added a section to the HR module that holds this information and 
then will print the required forms.   

Supply, Janitorial Supplies, & Fuel Bids – the bid for the supplies was released in February, the draft 
of the fuel bid is ready to be release this week and the janitorial supply bid will also be reviewed and 
ready to be release before month end. 



03/05/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 1
21:50:26                                       Statement of Revenue Budget vs Actuals                      Report ID: B110F
                                               For the Accounting Period:     3 / 16

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                         Received                                         Revenue            %
           Fund                                        Current Month   Received YTD   Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                            0.00     5,816,223.58    12,991,525.00     7,175,301.42     45 %

 205 STUDENT TRANSPORTATION                                      0.00           612.00           915.00           303.00     67 %

 230 ALASKA PREK PROGRAM INTERVENTION                            0.00             0.00        47,887.00        47,887.00      0 %

 232 PRE-K CARROVER FR FY12                                      0.00             0.00        54,652.00        54,652.00      0 %

 236 STAFF DEVELOPMENT                                           0.00             0.00        10,000.00        10,000.00      0 %

 238 TARGETED RESOURCE MOORE                                     0.00        28,312.47       225,312.57       197,000.10     13 %

 239 TEACHER RETENTION MOORE                                     0.00        33,139.00        33,139.00             0.00    100 %

 255 FOOD SERVICE FUND                                           0.00       173,775.38       623,102.00       449,326.62     28 %

 256 TITLE I PART (A)                                            0.00        52,062.04       658,021.25       605,959.21      8 %

 257 TITLE I PART C MIGRANT ED                                   0.00             0.00        34,543.00        34,543.00      0 %

 258 TITLE IA 5% HQ                                              0.00             0.00         2,925.00         2,925.00      0 %

 269 PRESCHOOL DISABLED                                          0.00             0.00         4,595.00         4,595.00      0 %

 270 TITLE III-A ENG LANG ACQ                                    0.00             0.00        23,152.00        23,152.00      0 %

 274 TITLE IA  SCHOOL IMPROVEMENT                                0.00         5,409.60        66,230.00        60,820.40      8 %

 297 TITLE VIB                                                   0.00         8,710.70       171,420.15       162,709.45      5 %

 301 CARL PERKINS                                                0.00         2,102.94        18,443.00        16,340.06     11 %

 350 JOHNSON O'MALLEY                                            0.00             0.00        24,426.00        24,426.00      0 %

 362 INIDAN EDUCATION                                            0.00         2,529.46       129,708.00       127,178.54      2 %

 364 ANE SCHOOL TO LIFE                                          0.00       239,439.37       239,440.00             0.63    100 %

 369 OUR FUTURE LEADERS                                          0.00             0.00        17,438.76        17,438.76      0 %

 370 BEST BEGINNINGS                                             0.00         1,010.00         1,500.00           490.00     67 %

 390 TEACHER HOUSING FUND                                        0.00       160,068.61       653,564.00       493,495.39     24 %

 710 STUDENT ACTIVITY FUND                                       0.00        18,649.92             0.00       -18,649.92    **  %

                       Grand Total:                              0.00     6,542,045.07    16,031,938.73     9,489,893.66     41 %



03/06/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 2
13:34:41                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F
                                             For the Accounting Period:    3 / 16

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                 39,145.43   7,046,269.29  13,358,066.00  13,022,464.00   5,976,194.71   54 %

 205 STUDENT TRANSPORTATION                                0.00       2,115.00         915.00         915.00      -1,200.00  231 %

 230 ALASKA PREK PROGRAM INTERVENTION                      0.00         265.00      47,887.00      47,887.00      47,622.00    1 %

 232 PRE-K CARROVER FR FY12                                0.00      19,464.78      54,652.00      54,652.00      35,187.22   36 %

 236 STAFF DEVELOPMENT                                     0.00       7,384.07      10,000.00      10,000.00       2,615.93   74 %

 238 TARGETED RESOURCE MOORE                             126.25      79,522.07     225,312.57     225,312.57     145,790.50   35 %

 239 TEACHER RETENTION MOORE                            -860.47      33,139.00      33,139.00      33,139.00           0.00  100 %

 242 UAF UPWARD BOUND                                    360.00       2,240.00       5,000.00       5,000.00       2,760.00   45 %

 250 TITLE IIA T&P R&R                                   201.24           0.00           0.00           0.00           0.00    0 %

 255 FOOD SERVICE FUND                                   934.57     539,290.94     678,894.00     623,102.00      83,811.06   87 %

 256 TITLE I PART (A)                                 15,648.75     185,609.33     658,021.25     658,021.25     472,411.92   28 %

 257 TITLE I PART C MIGRANT ED                           -91.20      14,309.90      34,543.00      34,543.00      20,233.10   41 %

 258 TITLE IA 5% HQ                                        0.00         115.00       2,925.00       2,925.00       2,810.00    4 %

 265 MIGRANT BOOKS                                         0.00           0.00       1,501.00       1,501.00       1,501.00    0 %

 269 PRESCHOOL DISABLED                                    0.00           0.00       4,595.00       4,595.00       4,595.00    0 %

 270 TITLE III-A ENG LANG ACQ                              0.00       3,309.40      23,152.00      23,152.00      19,842.60   14 %

 274 TITLE IA  SCHOOL IMPROVEMENT                          0.00      46,796.46      66,231.00      66,231.00      19,434.54   71 %

 297 TITLE VIB                                           560.00      61,536.74     171,419.33     171,419.33     109,882.59   36 %

 301 CARL PERKINS                                      1,848.00      10,422.67      18,432.75      18,432.75       8,010.08   57 %

 350 JOHNSON O'MALLEY                                 12,150.00      16,868.65      24,426.00      24,426.00       7,557.35   69 %

 362 INIDAN EDUCATION                                  1,789.17     151,476.98     179,769.00     180,971.00      29,494.02   84 %

 364 ANE SCHOOL TO LIFE                                    0.00      26,558.50      26,420.00      26,558.50           0.00  100 %

 369 OUR FUTURE LEADERS                                    0.00       9,871.66      17,438.76      17,438.76       7,567.10   57 %

 370 BEST BEGINNINGS                                     136.98       1,122.05       1,010.00       1,360.00         237.95   83 %

 390 TEACHER HOUSING FUND                                361.89     619,803.12     730,934.00     786,387.00     166,583.88   79 %
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 100 OPERATING BUDGET
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                        Received                                          Revenue            %
           Function / Object                          Current Month   Received YTD    Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
000
  0000
     40 OTHER LOCAL REVENUES                                    0.00        41,216.14         15,000.00       -26,216.14    274 %
     46 SCHOOL FACILITIES RENTAL                                0.00           450.00              0.00          -450.00    **  %
     47 E-RATE                                                  0.00     1,114,509.34      1,636,183.00       521,673.66     68 %
     48 FEDS ERATE                                              0.00             0.00         65,332.00        65,332.00      0 %
     51 FOUNDATION PROGRAM                                      0.00     4,327,336.00      6,324,681.00     1,997,345.00     68 %
     55 QUALITY SCHOOLS                                         0.00        25,440.00         25,946.00           506.00     98 %
     56 TRS ON-BEHALF                                           0.00             0.00        558,366.00       558,366.00      0 %
     57 PERS ON-BEHALF                                          0.00             0.00        379,757.00       379,757.00      0 %
    110 IMPACT AID                                              0.00       307,173.99      3,986,260.00     3,679,086.01      7 %
    299 PRIOR YR PO REVENUE                                     0.00            98.11              0.00           -98.11    **  %
                          Function  Total:                      0.00     5,816,223.58     12,991,525.00     7,175,301.42     44 %

                               Org  Total:                      0.00     5,816,223.58     12,991,525.00     7,175,301.42     44 %

                              Fund  Total:                      0.00     5,816,223.58     12,991,525.00     7,175,301.42     44 %

                       Grand Total:                             0.00     5,816,223.58     12,991,525.00     7,175,301.42     44 %
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 503 AKIAK FIRE                                            0.00      20,758.96     100,000.00     100,000.00      79,241.04   21 %

 710 STUDENT ACTIVITY FUND                                 0.00      25,874.53           0.00           0.00     -25,874.53  *** %

                        Grand Total:                  72,310.61   8,924,124.10  16,474,683.66  16,140,433.16   7,216,309.06   55 %
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Funds  100- 100
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 100  OPERATING BUDGET

 900 FUND TRANSFERS                                          0.00          0.00    621,052.00     709,235.00    709,235.00     0

 10 AKIACHAK SCHOOLS
 100 REGULAR INSTRUCTION                                   262.75    933,879.20  1,763,120.00   1,687,353.00    753,473.80    55
 160 VOCATIONAL ED INSTRUCTION                               0.00     32,356.39     83,419.00      88,082.00     55,725.61    36
 200 SPECIAL ED INSTRUCTION                                  0.00    145,651.70    327,437.00     346,083.00    200,431.30    42
 320 GUIDANCE SERVICES                                       0.00     71,435.64    137,393.00     137,143.00     65,707.36    52
 350 SUPPORT SERVICES INSTRUCT                            -554.40          0.00          0.00           0.00          0.00     0
 351 TECHNOLOGY                                              0.00          0.00     15,793.00       8,192.00      8,192.00     0
 352 LIBRARY SERVICES                                        0.00     27,112.47     43,622.00      42,563.00     15,450.53    63
 400 SCHOOL ADMINISTRATION                                   0.00    119,520.80    208,191.00     199,919.00     80,398.20    59
 450 SCHOOL ADMIN SUPPORT                                    0.00     48,718.92     80,653.00      73,788.00     25,069.08    66
 511 BOARD OF EDUCATION                                      0.00      2,538.05      3,342.00       3,342.00        803.95    75
 600 OPERATION & MAINTENANCE                              -712.04    507,017.37  1,135,479.00     923,978.00    416,960.63    54
 700 STUDENT ACTIVITIES                                 10,739.38     83,412.79     70,869.00      74,415.00     -8,997.79   112
                          Org Total:                     9,735.69  1,971,643.33  3,869,318.00   3,584,858.00  1,613,214.67
 11 AKIAK SCHOOLS
 100 REGULAR INSTRUCTION                                 7,000.00    469,516.85    826,055.00     780,298.00    310,781.15    60
 160 VOCATIONAL ED INSTRUCTION                               0.00     22,735.19          0.00      30,068.00      7,332.81    75
 200 SPECIAL ED INSTRUCTION                                  0.00    127,892.67    233,554.00     239,786.00    111,893.33    53
 320 GUIDANCE SERVICES                                       0.00      1,025.00     83,007.00     117,080.00    116,055.00     0
 351 TECHNOLOGY                                              0.00      3,245.21     15,793.00       8,192.00      4,946.79    39
 352 LIBRARY SERVICES                                        0.00     27,148.76     41,366.00      41,325.00     14,176.24    65
 400 SCHOOL ADMINISTRATION                                   0.00     91,029.39    148,580.00     138,752.00     47,722.61    65
 450 SCHOOL ADMIN SUPPORT                                    0.00     29,755.01     71,202.00      67,031.00     37,275.99    44
 511 BOARD OF EDUCATION                                      0.00      2,649.81      3,342.00       3,342.00        692.19    79
 600 OPERATION & MAINTENANCE                               -39.96    162,760.70    693,249.00     419,484.00    256,723.30    38
 700 STUDENT ACTIVITIES                                  3,043.60     36,826.79     47,636.00      47,636.00     10,809.21    77
                          Org Total:                    10,003.64    974,585.38  2,163,784.00   1,892,994.00    918,408.62
 12 TULUKSAK SCHOOLS
 100 REGULAR INSTRUCTION                                     0.00    580,356.71  1,171,383.00     986,839.00    406,482.29    58
 160 VOCATIONAL ED INSTRUCTION                               0.00     25,595.37     85,000.00      57,722.00     32,126.63    44
 200 SPECIAL ED INSTRUCTION                                  0.00    146,336.26    358,184.00     408,500.00    262,163.74    35
 320 GUIDANCE SERVICES                                       0.00     57,690.38    108,792.00      97,401.00     39,710.62    59
 351 TECHNOLOGY                                              0.00      5,301.63     15,793.00       8,192.00      2,890.37    64
 352 LIBRARY SERVICES                                        0.00     18,587.23     53,995.00      44,376.00     25,788.77    41
 400 SCHOOL ADMINISTRATION                                   0.00     81,087.64    159,912.00     141,107.00     60,019.36    57
 450 SCHOOL ADMIN SUPPORT                                    0.00     14,918.59     42,805.00      44,804.00     29,885.41    33
 511 BOARD OF EDUCATION                                      0.00      2,865.75      3,342.00       3,342.00        476.25    85
 600 OPERATION & MAINTENANCE                            -2,274.57    443,638.62    739,788.00     549,922.00    106,283.38    80
 700 STUDENT ACTIVITIES                                  1,848.00     27,468.76     59,486.00      59,486.00     32,017.24    46
                          Org Total:                      -426.57  1,403,846.94  2,798,480.00   2,401,691.00    997,844.06
500 DISTRICT-WIDE
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Funds  100- 100
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 100  OPERATING BUDGET

 100 REGULAR INSTRUCTION                                     0.01     39,485.55    479,840.00     543,140.00    503,654.45     7
 200 SPECIAL ED INSTRUCTION                                  0.00        996.41     11,015.00      11,015.00     10,018.59     9
 220 SPEC ED SUPPORT SVCS                               19,687.73    143,914.65    207,624.00     151,585.00      7,670.35    94
 300 STUDENT SUPPORT SERVICES                                0.00     44,260.67          0.00      60,960.00     16,699.33    72
 320 GUIDANCE SERVICES                                       0.00        150.00          0.00       1,500.00      1,350.00    10
 350 SUPPORT SERVICES INSTRUCT                             714.50    164,229.02    322,986.00     259,570.00     95,340.98    63
 351 TECHNOLOGY                                            463.33  1,335,929.55  1,647,904.00   1,973,556.00    637,626.45    67
 354 IN-SERVICE TRAINING                               -14,327.00      5,713.00      5,000.00      22,000.00     16,287.00    25
 511 BOARD OF EDUCATION                                    809.51    142,556.22    141,916.00     163,256.00     20,699.78    87
 512 OFFICE OF SUPERINTENDENT                            4,478.25    157,096.11    260,442.00     349,946.00    192,849.89    44
 550 DISTRICT ADMIN SUPPORT SV                           3,794.99    290,204.85    356,435.00     352,662.00     62,457.15    82
 551 RECRUITMENT                                         1,531.39     21,280.11     15,000.00      25,500.00      4,219.89    83
 552 HUMAN RESOURCES STAFF SVC                               0.00     26,681.92     39,213.00      40,213.00     13,531.08    66
 600 OPERATION & MAINTENANCE                             1,859.49    285,966.87    394,862.00     370,555.00     84,588.13    77
 700 STUDENT ACTIVITIES                                    -40.00     36,868.24     23,195.00     108,228.00     71,359.76    34
                          Org Total:                    18,972.20  2,695,333.17  3,905,432.00   4,433,686.00  1,738,352.83
                         Fund Total:                    38,284.96  7,045,408.82 13,358,066.00  13,022,464.00  5,977,055.18    54 %

                        Grand Total:                    38,284.96  7,045,408.82 13,358,066.00  13,022,464.00  5,977,055.18    54 %
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item A FY15 BP Updates 
 
 

 
The Administration requests the approval of the adoption of the English Language Arts 
and Math Curriculum 

 
 
II. K-6 English Language Arts 
 a. Overview of Imagine It! Program 
  i. Bands 
  ii. Spiral structure 
  iii. Pacing Guides & Standards Alignment 
 b. Cultural Replacement Texts 
 c. Pre-K Literacy Support 
 
III. K-6 Mathematics 
 a. Overview of Everyday Math Program 
  i. Spiral structure 
  iii. Pacing & Lesson Guides 
 b. Math in a Cultural Context 
 
 

 
 
 
 
 
 
 



YSD	  Regional	  School	  Board	  
Work	  Study	  
Feb.	  2016	  

K-‐6	  English	  Language	  Arts	  and	  Mathematics	  Curricula	  
	  

I.	   Alaska	  State	  Standards	  
	   a.	   Spiral	  structure	  
	  
II.	   K-‐6	  English	  Language	  Arts	  
	   a.	   Overview	  of	  Imagine	  It!	  Program	  
	   	   i.	   Bands	  
	   	   ii.	   Spiral	  structure	  
	   	   iii.	   Pacing	  Guides	  &	  Standards	  Alignment	  
	   b.	   Cultural	  Replacement	  Texts	  
	   c.	   Pre-‐K	  Literacy	  Support	  
	  
III.	   K-‐6	  Mathematics	  
	   a.	   Overview	  of	  Everyday	  Math	  Program	  
	   	   i.	   Spiral	  structure	  
	   	   iii.	   Pacing	  &	  Lesson	  Guides	  
	   b.	   Math	  in	  a	  Cultural	  Context	  
	  
IV.	   Infusing	  Culture	  into	  the	  Elementary	  Classroom	  
	   a.	   Teachers	  Share	  Experiences/Work	  Samples	  
	   	   i.	   Mike	  Drennen	  –	  Grade	  1	  
	   	   ii.	   Carrie	  Latham	  –	  Grade	  4	  
	   	   iii.	   Valeria	  Owrey	  –	  Grade	  6	  
	   	   iv.	   Daphne	  Matz	  
	  
V.	   Differentiation	  of	  Instruction	   	  
	   a.	   Dena	  Blake	  
	   	   i.	  	   Interventions	  
	   	   ii.	   Enrichment	  



 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item B FY15 BP Updates 
 
 

 
The Administration requests the approval of the 1st Reading of FY15 Board Policy Updates: 
 

BP 5127  Graduation Ceremonies and Activities 
BP 5131.6 Alcohol and Other Drugs 
BP 5144 Discipline 
BP 5145.3 Nondiscrimination 
AR 5145.3 Transgender Students and Employees 
BP 5146 Married/Pregnant/Parenting Students 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item C FY15 BP Updates 
 
 

 
The Administration requests the approval for the following 2nd Reading of FY15 Board 
Policy Updates: 
 

BP/AR 1312.4   Public Complaints Concerning Elementary and Secondary  
   Education Act (ESEA) Programs 
BP 3542   Transportation 
BP 3541   Transportation Routes and Services 
BP 4158, 4258, 4358 Employee Security 
BP/AR 5030   School Discipline and Safety 

 
 
 

 
 
 
 
 
 
 





































Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item D 
 
 

 
The Administration requests the approval of the first reading of the 2016-2017 Budget 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     



 Page 1 
 

         

    
 

 

March 15, 2016 

 

M E M O R A N D U M 

 
TO:  YSD Board of Education 

 

FROM:  Lucienne Smith, YSD Contracted CFO 

 

RE:  Introduction of the FY17 1st Proposed Budget 

 

PURPOSE: 

 

The District is required to prepare and approve a balanced budget and submit it to the Department of 

Education and Early Development by July 15 each year. A balanced budget is defined as a District must 

budget at least the same or more in revenue than expenditures or use fund balance if available.  

 

The FY17 1st Proposed Budget has been developed to balance to available revenue; the general fund 

budget totals $12,291,779.  The administration met to discuss various budget balancing and staffing 

scenarios. It was with much discussion and planning that the following recommendations are presented to 

the Board of Education for consideration.   

 

In addition, the District came into FY16 on July 1, 2015 with a $128,835 positive fund balance.  The YSD 

continues to plan to add funds each year to build an appropriate fund balance to address unforeseen 

situations in the future.  To balance this budget it only reflects $181,204     

 

Budget development is a work in progress; changes may occur as more information becomes available. 

 

PERTINENT INFORMATION – GENERAL FUND: 

 

Revenue Budget 

 

Below are the assumptions used to develop the revenue projection of $12,291,779: 

 

 Enrollment is projected at  453 

 Intensive Students – the same as FY 2016 actual (13 X’s the BSA of $5,880) – 4 

 ISER Area Cost Differential – 1.72 

 CTE  Factor -  1.015 

 Special Needs Factor  1.20 

 Base Student Allocation (BSA) - $5,880 (HB 278 that added $50 to the BSA however, we have 

not included that in our revenue) 

 PERS/TRS on behalf has not been included due to the legislature not finalizing the rates yet – the 

expense and revenue will net to zero 

 Impact Aid income is estimated to be the amount received in FY16; school districts are required 

to reserve these funds for the following year 

 E-rate –Federal Revenue - status quo as YSD is at a 90% discount rate for internet 

 E-rate – State Revenue – we have not budgeted any state revenue as the discussion has been it 

will be eliminated. If it is restored, we will add it back into the budget  

 Other Revenue – status quo to budget conservatively 

luciennes
Lucienne Sig
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Expenditure Budget    

 

Certified Staffing:  The certificated and administrative salary schedule increases approved by the Board 

at the February 2014 Board Meeting have been used in developing the FY17 budget.      

 

As you may recall, salary and benefits make up approximately 70% of the budget; the largest portion 

covering certificated employees.  A pupil teacher ratio (PTR) of 15 students per teacher was partially 

implemented in FY14 and fully implemented a 15:1 PTR in FY15; that plan results in the following 

staffing for FY17:  

  

 Akiachak 17.34 FTE certified instructors 

 Akiak  10.83 FTE certified teacher  

 Tuluksak 13.83 FTE certified teachers      

 

Principals and counselors are staffed on a full-time basis.   

 

This year’s full time curriculum director position has been re-established for FY17 as well as a 

Coordinator of Special Education/Curriculum.   

 

Contracted IT director services have been eliminated from the budget replaced with a full time Director of 

Technology.   

 

 A Director of federal and state programs is included for FY17.  This position will continue to write the 

federal programs grant applications and 33% of their salary is budgeted in the General Fund.  

 

A part time Career & Tech position has been included in each Akiak and Tuluksak.  And a full time 

Art/Music instructor has been added to be shared among the three sites.  

 

Health care costs were kept at status quo, however we do have a small placeholder in the event we are 

informed of increases and this information will be forthcoming in the next few months as our claims 

experience is reviewed.   

 

Classified Staffing:  YSD has not reduced any classified hours and all staffing were moved on the salary 

schedule unless they were at the end of their lane. 

 

A full time District Wide Yupiaq Education Department Director position has been added, and a school 

term Deaf Interpreter positon has been added in Akiachak.    

 

Maintenance positions have been budgeted on a 10 month basis.  As in past the summer maintenance 

program  will continue with the YSD staff  encouraged to fill the summer positions with the expectation 

that school and employee housing maintenance projects will be completed by the time school starts in 

August.  

    

Travel:  The general fund travel budget has been budgeted on a status quo basis to FY16.   

 

Utilities: The fuel budgets have been adjusted and we will be advertising our bid next week, and the 

electricity budgets will need to be adjusted based on usage this year in Akiachak and Akiak.  These 

budget accounts will be adjusted this fall after the OASIS student count takes place. 
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Contracted Services:  This budget category has been evaluated to ensure only essential services are 

included.  The Business Office contracted services have not been budgeted based on the assumption a 

business manager will be hired to begin no later than July 1, 2016.  Should a viable business manager not 

apply for this position, this budget category may need to be re-evaluated. 

 

Other Budget Categories:  Most other FY17 budget categories have been budgeted the same as the 

FY16 revised budget.   

 

Transfer of Funds:  The transfer to the food service and to the employee housing fund has been 

decreased. Many projects in housing has been completed and the maintenance supply budgets have also 

been reduced.  

 

This section of the budget also includes an allocation of $102K toward building the YSD unreserved fund 

balance.   

 

Compliance with AS 14.17.520 (d):   Instructional expenditures make up 71% of the general fund budget; 

it will not be necessary to request a budget waiver.  

 

 

PERTINENT INFORMATION -SPECIAL REVENUE FUNDS 
 

Food Service Fund:  The Food Service program is budgeted with a $55K increase to ensure that the YSD 

food service program operates effectively and efficiently in FY17.  Many items have been computerized 

and we realized an increase in revenues once the District was approved as a Community Eligible 

Provision (CEP) district.  The District has submitted the required data to renew their CEP eligibility. 

 

Employee Housing Fund:    It may be necessary to re-evaluate and update this budget after the summer 

maintenance season is finished.   

 

The electricity for both Akiak and Akiachak are being paid as billed, and once this fiscal year has ended, 

we will have a full year’s history on that expense. The District was able to aid the communities of 

Akiachak and Akiak in capturing PCE assistance for teacher housing.   

 

Employee housing rents were last increased $50 per month in FY15; they are status quo for FY16 an FY 

17.   YSD pays for fuel, electricity, and water/sewer for employee housing and has consequently, 

absorbed increased fuel and electricity costs over the years.  YSD also reduces the rent 2% per day per 

unit when they are without utilities.  This year we have reduced Tuluksak rent for staff in November and 

February and Akiachak in February due to loss of water.   

 

 

RECOMMENDATION: 

 

The administration recommends approval of a FY17 general fund budget of $12,291,779 - a food 

service fund budget of $614,080 - and an employee housing fund of $698,091.   

 

 



Yupiit School District

FY 2017 
1st Proposed Budget

March 15,  2016



Yupiit School District

Revenue Budget Revision

 Revised Proposed
FY 2016 FY 2016 FY 2017

Approved Budget Budget Budget Change

FUND 100: School Operating

Enrollment Projection 464 + 5 453 +4 453 +4 0/0

State Foundation 7,087,291$     6,324,681$     6,230,763$     (93,918)$          

Impact Aid (Federal) 3,986,260       3,986,260       4,384,581       398,321           

Other State Revenue(PERS/TRS) 938,123          938,123          -                        (938,123)          

Other State Revenue (School Improv) 25,946             25,946             25,252             (694)                  

Other State Revenue (BAG -Erate) -                        65,332             -                        (65,332)            

E-rate Revenue 1,305,447       1,636,183       1,636,183       0                       

Other Revenue* 15,000             15,000             15,000             -                        

          FUND TOTAL 13,358,067$  12,991,525$  12,291,779$  (699,746)$       

FUND 255: Food Service

Adult Lunch Revenue 7,153               7,153               7,153               -                        

Other Local Revenue 12,728             12,728             14,500             1,772                

Food Service (State) 365,543          411,223          411,223          -                        

Transfer from the General Fund 191,998          90,526             181,204          90,678             

          FUND TOTAL 577,422$        521,630$        614,080$        92,450$           

   

FUND 390: Employee Housing

Local Revenues 401,881          324,510          324,510          -                        

Transfer from the General Fund 329,054          461,877          373,581          (88,296)            

          FUND TOTAL 730,935$        786,387$        698,091$        (88,296)$          

TOTAL REVENUE 14,666,424$  14,299,542$  13,603,950$  (695,592)$       

  

FY 2017  Proposed Budget   
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Revenue



  Revised Proposed Percent
 FY 2016 FY 2016 FY 2017 Increase  of FY 2016

Function Approved Budget Budget Budget (Decrease) Total

 

100 Instruction 4,408,817$          4,301,768$           3,953,645$    (348,123)$          34.94%

200 Special Education Instruction 930,190                1,005,384             980,131          (25,253)              8.17%

220 Special Education Support 207,624                151,585                233,528          81,943                1.23%

300 Support Services - Students -                             60,960                  65,511            4,551                  

320 Support Services - Student (Guidance) 329,192                353,124                320,174          (32,950)              2.87%

350 Support Services - Instruction 2,162,252            2,455,733             2,549,558       93,825                19.95%
400 School Administration 516,683                479,778                383,723          (96,055)              3.90%

Sub Total Instruction 8,554,758$          8,808,332$           8,486,270$    (322,062)$          71.54%

450 School Administration Support 194,660                185,623                189,453          3,830                  1.51%

511 School Board 151,942                173,282                184,341          11,059                1.41%
512 District Administration 260,442                349,946                241,600          (108,346)            2.84%

550 District Administration Support 410,648                418,375                378,301          (40,074)              3.40%

600 Maintenance & Operations 2,963,378            2,133,674             2,087,990       (45,684)              17.33%
700 Student Activities 201,186                242,498                220,993          (21,505)              1.97%

Sub Total Admin/O&M 4,182,256$          3,503,398$           3,302,678$    (200,720)$          28.46%
 

Sub Total Inst/Admin/O&M 12,737,014$        12,311,730$        11,788,948$  (522,782)$          100.00%

900 Transfers  

552 Food Service 191,998                191,998                150,000          -                           
558 Employee Housing 329,054                329,054                250,000          -                           

 Fund Balance 100,000                158,743                102,831          58,743                

Sub Total Transfers 621,052                679,795                502,831          58,743                

Sub Total General Fund 13,358,066$        12,991,525$        12,291,779$  (464,039)$          

790 Food Services Fund 577,422$             521,630$              614,080$        (55,792)$            
 

600 Employee Housing Fund 730,935$             786,387$              698,091$        (16,854)$            
 

TOTAL EXPENSES 14,666,424$        14,299,543$        13,603,951$  (536,685)$          

0$                            

Yupiit School District

Expenditure Summary by Function
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Expenditures



Approved Revised Proposed
FY 2016 FY 2016 FY 2017
Budget Budget Budget Change

Fund 100: School Operating

Function: 100 Regular Instruction 1,756,510$  1,685,353$  1,557,578$        (127,775)$          

160 Career Tech Instruction 83,199          88,083          81,404                (6,679)                

200 Special Education 327,437        346,083        357,781             11,698                

320 Support Services - Students 137,393        137,143        124,967             (12,176)              

351 Support Services - Technology 15,793          8,192            12,886                4,694                  

352 Support Services - Instruction 43,622          42,563          43,276                713                     

400 School Administration 208,191        199,919        129,396             (70,523)              

450 School Administration Support 80,653          73,788          76,871                3,083                  

511 Board of Education - LASB 3,342            3,342            4,966                  1,624                  

600 Operations & Maintenance 1,135,479    923,978        846,963             (77,015)              
700 Student Activities 70,869          74,415          72,232                (2,183)                

       Fund Total 3,862,488$  3,582,859$  3,308,320$        (274,539)$          

Fund 255: Food Service Fund 192,637$     194,638$     194,367$           (271)$                 

Fund 390: Employee Housing Fund 245,447$     271,265$     249,706$           (21,559)$            

TOTAL 4,300,572$  4,048,762$  3,752,393$        (296,369)$          

17.34 FTE Certificated Instructors
1.0 FTE Certificated Administrator
14.17 Classfied Staffing

Akiachak 
Huskies

FY 2017 Proposed Budget 
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`

Approved Revised Proposed

Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget Change

Regular Instruction  
100.010.100.. 315 Cert-Teacher 13.84 FTE 957,663$      917,816$           930,651$           12,835$             
100.010.100.. 323 NonCert-Aides 3.75 FTE 136,470        147,781             154,140             6,359                  
100-010-100 329 Substitute and Temporary 15,000          5,000                  5,000                  -                          
100.010.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 422,125        407,670             412,387             4,717                  
100.010.100.. 367 TRS On Behalf 160,025        160,025             -                          (160,025)            
100.010.100.. 368 PERS On Behalf 7,083            7,083                  -                          (7,083)                
100.010.100.. 390 Travel Allowance 7,620            9,978                  10,400                422                     
100.010.100.. 433 Communications  -                     -                          -                          
100.010.100.. 440 Other Purchased Svs(Meter Rental; copier maintenance) 13,861          5,000                  5,000                  -                          
100.010.100.. 450 Supplies/Material/Media  25,000          25,000                25,000                -                          
100.010.100.. 510 Equipment 11,663          -                          15,000                15,000                

Total 100 Regular Instruction  1,756,510    1,685,353          1,557,578          (127,775)            
 
  

Career Tech  Instruction

100.010.160.. 315 Cert-Teacher .50 FTE 28,322          41,522                42,353                831                     

100.010.160.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 21,405          13,089                19,051                5,963                  

100.010.160.. 368 TRS On Behalf 4,733            4,733                  -                          (4,733)                
100.010.160.. 450 Supplies/Material/Media 28,739          28,739                20,000                (8,739)                

Total 160 Career Tech Instruction 83,199          88,083               81,404               (6,679)                

Special Education

100.010.200.. 315 Cert-Teacher 2.0 FTE 137,288        144,488             152,274             7,786                  

100.010.200.. 323 NonCert-Aides 3.0 FTE 74,005          74,005                94,933                20,928                

100.010.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 91,641          104,044             106,274             2,230                  

100.010.200.. 367 TRS On Behalf 16,281          16,281                -                          (16,281)              

100.010.200.. 368 PERS On Behalf 3,841            3,841                  -                          (3,841)                

100.010.200.. 390 Travel Allowance 2,281            1,324                  2,200                  876                     
100.010.200.. 450 Supplies/Material/Media 2,100            2,100                  2,100                  -                          

Total 200 Special Education 327,437        346,083             357,781             11,698               

Support Services - Students

100.010.320.. 318 Specialist 1.0 FTE 87,844          87,844                89,601                1,757                  

100.010.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 33,777          33,558                33,866                308                     

100.010.320.. 367 TRS On Behalf 14,679          14,679                -                          (14,679)              

100.010.320.. 390 Travel Allowance 693               662                     1,100                  438                     
100.010.320.. 450 Supplies/Material/Media 400               400                     400                     -                          

Account Code Description Comments

Yupiit School District

FY 2017 Proposed Budget 
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Approved Revised Proposed

Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget ChangeAccount Code Description Comments

Total 300 Support Services - Students 137,393        137,143             124,967             (12,176)              

Support Services - Technology

100.010.351.. 324 Support Staff .44 FTE 11,396          5,698                  9,678                  3,980                  

100.010.351.. 360 Benefits 3,806            1,903                  3,208                  1,305                  
100.010.351.. 368 PERS On Behalf 591               591                     -                          (591)                    

Total 351 Support Services - Technology 15,793          8,192                  12,886               4,694                  

Support Services - Instruction

100.010.352.. 323 Non-Cert - Library Aide .63 FTE 23,655          23,655                24,362                707                     

100.010.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,489          14,430                14,664                234                     

100.010.352.. 368 PERS On Behalf 1,228            1,228                  -                          (1,228)                

100.010.352.. 420 Staff Travel 1,000            -                          1,000                  1,000                  
100.010.352.. 450 Supplies/Material/Media 3,250            3,250                  3,250                  -                          

Total 350 Support Services - Instruction 43,622          42,563               43,276               713                     

School Administration

100.010.400.. 313 Principal 1.0 FTE 130,128        130,128             93,875                (36,253)              

100.010.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 42,370          35,862                23,696                (12,166)              

100.010.400.. 367 TRS On Behalf 21,744          21,744                . -                          (21,744)              

100.010.400.. 390 Travel Allowance 2,770            1,548                  1,100                  (448)                    

100.010.400.. 420 Staff Travel 2,000            1,092                  1,100                  8                         

100.010.400.. 433 Communications  3,122            4,800                  4,800                  -                          

100.010.400.. 450 Supplies/Materials/Media 5,232            4,000                  4,000                  -                          
100.010.400.. 490 Dues & Fees  825               745                     825                     80                       

Total 400 School Administration 208,191        199,919             129,396             (70,523)              
 

School Administration Support  

100.010.450.. 324 NonCert-Support .75 FTE 48,583          45,583                50,306                4,723                  

100.010.450.. 329 Substitute and Temporary 2,500            500                     500                     -                          

100.010.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 26,749          25,193                25,765                572                     

100.010.450.. 368 PERS On Behalf 2,521            2,512                  -                          (2,512)                

100.010.450.. 433 Communications -                     -                          -                          -                          
100.010.450.. 450 Supplies/Materials/Media 300               -                          300                     300                     

Total 450 School Administration Support 80,653          73,788               76,871               3,083                  

Board of Education - Local Advisory School Board

100.500.511.. 324 NonCert-Support Staff$33,000 RSB, $9,000 LASB 3,000            3,000                  4,613                  1,613                  

100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342               342                     353                     11                       
100.500.511.. 450 Supplies -                     -                          -                          -                          

Total 511 Board of Education - LASB 3,342            3,342                  4,966                  1,624                  
 -

Operations & Maintenance

100.010.600.. 325 NonCert-Maint/Custodial 2.38 FTE 123,192        121,955             125,412             3,457                  
100.010.600.. 329 Substitutes 3,000            1,000                  1,000                  -                          
100.010.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 80,110          83,805                84,951                1,146                  
100.010.600.. 368 PERS On Behalf 6,394            6,394                  -                          (6,394)                
100.010.600.. 420 Staff Travel 2,500            250                     1,000                  750                     
100.010.600.. 431 Water & Sewer 148,500        135,000             135,000             -                          
100.011.600.. 435 Fuel-Heating 310,599        108,000             108,000             -                          

Yupiit School District 
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Approved Revised Proposed

Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget ChangeAccount Code Description Comments

100.010.600.. 436 Electricity 350,000        325,000             325,000             -                          
100.010.600.. 440 Other Purchased Services 25,000          15,000                15,000                -                          
100.010.600.. 452 Maintenance  Supplies 40,000          40,000                40,000                -                          
100.010.600.. 453 Janitorial Supplies 20,000          41,750                -                          (41,750)              
100.010.600.. 456 Vehicle Maintenance 1,000            15,000                10,000                (5,000)                
100.010.600.. 458 Vehicle Gas 25,084          -                          1,500                  1,500                  
100.010.600.. 491 Dues and Fees 100               100                     100                     -                          
100.010.600.. 510 Equipment -                     30,724                -                          (30,724)              

Total 600 Maintenance & Operations 1,135,479    923,978             846,963             (77,015)              

Student Activity

100.010.700.. 324 Cert. Staff 15,000          15,000                15,000                -                          

100.010.700.. 323 Aides 2,500            2,500                  2,500                  -                          

100.010.700.. 324 NonCert-Support Staff 3,233            3,233                  3,233                  -                          

100.010.700.. 329 Substitutes and Temporary 2,000            2,000                  2,000                  -                          

100.010.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499            3,499                  3,499                  -                          

100.010.700.. 367 TRS On Behalf 2,507            2,507                  -                          (2,507)                

100.010.700.. 368 PERS On Behalf 130               130                     -                          (130)                    

100.010.700.. 420 Staff Travel 1,500            546                     1,000                  454                     

100.010.700.. 425 Student Travel 37,500          42,000                42,000                -                          

100.010.700.. 440 Other purchased services 1,000            1,000                  1,000                  -                          

100.010.700.. 450 Supplies 1,000            1,000                  1,000                  -                          
100.010.700.. 490 Dues & Fees 1,000            1,000                  1,000                  -                          

Total 700 Student Activity 70,869          74,415               72,232               (2,183)                
-                          

Total 100 School Operating Fund 3,862,488$  3,582,859$        3,308,320$        (274,539)$          

Food Services Fund  

255.010.790.. 326 Food Service Staff 2.14 FTE 61,551          55,097                50,387                (4,710)                

255.010.790.. 329 Substitutes 4,000            4,000                  4,000                  -                          

255.010.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 55,786          47,041                45,480                (1,561)                

255.010.790.. 440 Other Purchases Services 1,300            3,500                  3,500                  -                          

255.010.790.. 450 Supplies 10,000          10,000                1,000                  (9,000)                

255.010.790.. 459 Food 60,000          75,000                90,000                15,000                
255.010.790.. 460 Milk -                     -                          -                          -                          

Total 255 Food Services Fund 192,637        194,638             194,367             (271)                    

Employee Housing Fund

390.010.600.. 325 Maintenance Staff .88 FTE 47,060          45,694                48,278                2,584                  

390.010.600.. 329 Substitutes and Temporary -                     -                          -                          -                          

390.010.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 32,382          30,171                31,028                857                     

390.010.600.. 431 Water & Sewer 15,400          15,400                15,400                -                          

390.010.600.. 435 Fuel-Heating 37,305          12,000                12,000                -                          

390.010.600.. 436 Electricity 34,500          30,000                30,000                -                          

390.010.600.. 441 Rental Payments 28,800          33,000                33,000                -                          
390.010.600.. 452 Maintenance Supplies 50,000          105,000             80,000                (25,000)              

Total 390 Teacher Housing Fund 245,447        271,265             249,706             (21,559)              
-                          

Total 010 Akiachak 4,300,572$  4,048,762$        3,752,393$        (296,369)$          
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Approved Revised Proposed
FY 2016 FY 2016 FY 2017
Budget Budget Budget Change

Fund 100: School Operating

Function: 100 Regular Instruction 827,605$        780,298$        860,144$        79,846$                 

160 Career Tech Instruction -                        30,068             55,897             25,829                    

200 Special Education 233,554           239,786           227,978           (11,808)                  

320 Support Services - Students 83,007             117,080           96,639             (20,441)                  

351 Support Services - Technology 15,793             8,192               13,669             5,477                      

352 Support Services - Instruction 41,366             41,325             41,132             (193)                        

400 School Administration 148,580           138,752           126,695           (12,057)                  

450 School Administration Support 71,202             67,031             66,557             (474)                        

511 Board of Education - LASB 3,342               3,342               4,966               1,624                      

600 Operations & Maintenance 693,249           419,484           418,610           (874)                        
700 Student Activities 47,636             47,636             44,999             (2,637)                    

       Fund Total 2,165,334$     1,892,994$     1,957,286$     64,292$                 

Fund 255: Food Service Fund 111,866$        139,020$        162,579$        23,559$                 

Fund 390: Employee Housing Fund 186,140$        202,870$        186,016$        (16,854)$                

TOTAL 2,463,340$     2,234,884$     2,305,881$     70,997$                 

10.83 FTE Certificated Instructors
1.0 FTE Certificated Administrator
10.75 Classfied Staffing

Akiak 
Thunderbolts
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Approved Revised Proposed

Akiak FY 2016 FY 2016 FY 2017 Budget 

Budget Budget Budget Change

Regular Instruction

100.011.100.. 315 Cert-Teacher 7.33 FTE 406,108$       433,289$       511,609$             78,320$               

100.011.100.. 323 NonCert-Aides 1.94 FTE 67,389           41,980           66,348                 24,368                 

100-011-100 329 Substitute and Temporary 10,000           10,000           10,000                 -                            

100.011.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 225,641         185,544         225,204               39,660                 

100.011.100.. 367 TRS On Behalf 67,861           67,861           -                            (67,861)                

100.011.100.. 366 PERS On Behalf 3,497              3,497              -                            (3,497)                  

100.011.100.. 390 Travel Allowance 5,390              2,181              7,700                    5,519                    

100.011.100.. 420 Staff Travel 1,500              -                      -                            -                            

100.011.100.. 440 Other Purchased Svs(Meter Rental; copier maintenance) 9,273              5,000              5,000                    -                            

100.011.100.. 433 Communications 1,783              1,783              1,783                    -                            

100.011.100.. 450 Supplies/Material/Media 17,500           17,500           17,500                 -                            
100.011.100.. 510 Equipment 11,663           11,663           15,000                 3,337                    

Total 100 Regular Instruction 827,605         780,298         860,144               79,846                 

Career and Technical 

100.011.160.. 315 Cert - Teacher .50 FTE -                      24,722           35,008                 10,286                 

100.011.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                      -                      13,389                 13,389                 

100.011.160.. 420 Staff travel -                      346                 -                            (346)                      
100.011.160.. 450 Supplies/Material/Media -                      5,000              7,500                    2,500                    

Total 120 Career and Technical Instruction -                      30,068           55,897                 25,829                 

Special Education
100.011.200.. 315 Cert-Teacher 2.0 FTE 83,044           83,044           84,705                 1,661                    
100.011.200.. 323 NonCert-Aides 1.50 FTE 61,828           61,828           64,032                 2,204                    
100.011.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 69,693           75,920           76,941                 1,021                    
100.011.200.. 367 TRS On Behalf 13,877           13,877           -                            (13,877)                
100.011.200.. 368 PERS On Behalf 3,209              3,209              -                            (3,209)                  
100.011.200.. 390 Travel Allowance 703                 708                 1,100                    392                       
100.011.200.. 450 Supplies/Material/Media 1,200              1,200              1,200                    -                            

Total 200 Special Education 233,554         239,786         227,978               (11,808)                

Support Services - Students

100.011.320.. 318 Specialist 1.0 fTE 56,644           83,044           74,913                 (8,131)                  
100.011.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,648           23,629           20,376                 (3,253)                  
100.011.320.. 367 TRS On Behalf 9,465              9,465              -                            (9,465)                  
100.011.320.. 390 Travel Allowance -                      692                 1,100                    408                       
100.011.320.. 450 Supplies/Material/Media 250                 250                 250                       -                            

Account Code Description Comments
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Akiak FY 2016 FY 2016 FY 2017 Budget 

Budget Budget Budget ChangeAccount Code Description Comments

Total 300 Support Services - Students 83,007           117,080         96,639                 (20,441)                

Support Services - Tech Srvs

100.011.351.. 324 Staff Support .44 FTE 11,396           5,698              10,266                 4,568                    
100.011.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,806              1,903              3,403                    1,500                    
100.011.351.. 367 PERS On Behalf 591                 591                 -                            (591)                      

15,793           8,192             13,669                 5,477                   
Support Services - Instruction

100.011.352.. 323 Non-Cert - Library Aide .75  FTE 16,584           16,584           17,086                 502                       
100.011.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 22,021           21,980           22,146                 166                       
100.011.352.. 368 PERS On Behalf 861                 861                 -                            (861)                      
100.011.352.. 450 Supplies/Material/Media 1,900              1,900              1,900                    -                            

Total 352 Support Services - Instruction 41,366           41,325           41,132                 (193)                     

School Administration
100.011.400.. 313 Principal 1.0 FTE 91,475           91,475           93,875                 2,400                    
100.011.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 34,422           25,105           25,525                 420                       
100.011.400.. 367 TRS On Behalf 15,285           15,285           -                            (15,285)                
100.011.400.. 390 Travel Allowance 703                 692                 1,100                    408                       
100.011.400.. 420 Staff Travel 2,000              1,500              1,500                    -                            
100.011.400.. 433 Communications   3,570              3,570              3,570                    -                            
100.011.400.. 450 Supplies/Materials/Media 300                 300                 300                       -                            
100.011.400.. 490 Dues & Fees 825                 825                 825                       -                            

Total 400 School Administration 148,580         138,752         126,695               (12,057)                

School Administration Support
100.011.450.. 324 NonCert-Support .81  FTE 40,694           34,880           36,110                 1,230                    
100.011.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 28,096           29,739           30,147                 408                       
100.011.450.. 368 PERS On Behalf 2,112              2,112              -                            (2,112)                  
100.011.450.. 450 Supplies/Materials/Media 300                 300                 300                       -                            

Total 450 School Administration Support 71,202           67,031           66,557                 (474)                     

Board of Education - Local Advisory School Board

100.500.511.. 324 NonCert-Support Staff 3,000              3,000              4,613                    1,613                    

100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342                 342                 353                       11                         
100.500.511.. 450 Supplies/Materials/Media -                      -                      -                            -                            

Total 511 Board of Education - LASB 3,342             3,342             4,966                   1,624                   

Operations & Maintenance
100.011.600.. 325 NonCert-Maint/Custodial 2.13 FTE 86,126           73,022           73,286                 264                       
100.011.600.. 329 Substitutes & Temporary 2,500              2,500              2,500                    -                            
100.011.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 48,760           35,742           36,824                 1,082                    
100.011.600.. 368 PERS On Behalf 4,470              4,470              -                            (4,470)                  
100.011.600.. 420 Travel 1,000              1,000              2,000                    1,000                    
100.011.600.. 431 Water & Sewer 66,000           54,000           54,000                 -                            
100.011.600.. 435 Fuel-Heating 195,993         90,000           90,000                 -                            
100.011.600.. 436 Electricity 217,650         100,000         100,000               -                            
100.011.600.. 452 Maintenance  Supplies 35,000           35,000           35,000                 -                            
100.011.600.. 453 Janitorial Supplies 20,000           15,000           15,000                 -                            
100.011.600.. 456 Vehicle Maintenance 250                 250                 1,500                    1,250                    
100.011.600.. 458 Vehicle Gas 14,500           8,000              8,000                    -                            
100.011.600.. 490 Other Expenses 1,000              500                 500                       -                            
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Budget Budget Budget ChangeAccount Code Description Comments

Total 600 Maintenance & Operations 693,249         419,484         418,610               (874)                     

Student Activity
100.011.700.. 315 Cert. Staff 15,000           15,000           15,000                 -                            
100.011.700.. 324 NonCert-Support Staff 2,500              2,500              2,500                    -                            
100.011.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499              3,499              3,499                    -                            
100.011.700.. 367 TRS On Behalf 2,507              2,507              -                            (2,507)                  
100.011.700.. 368 PERS On Behalf 130                 130                 -                            (130)                      
100.011.700.. 420 Staff Travel -                      -                      -                            -                            
100.011.700.. 425 Student Travel 21,500           21,500           21,500                 -                            
100.011.700.. 440 Other Purchased Services 1,000              1,000              1,000                    -                            
100.011.700.. 450 Supplies  1,000              1,000              1,000                    -                            
100.011.700.. 490 Dues & Fees  500                 500                 500                       -                            

Total 700 Student Activity 47,636           47,636           44,999                 (2,637)                  

Total 100 School Operating Fund 2,165,334$   1,892,994$   1,957,286$         64,292$               

 

Food Services Fund
255.011.790.. 326 Food Service Staff 1.50 FTE 40,071           46,676           48,598                 1,922                    
255.011.790.. 329 Substitutes & Temporary 2,000              -                      -                            -                            
255.011.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 24,795           27,344           27,981                 637                       
255.011.790.. 440 Other Purchased Services 1,000              1,000              1,000                    -                            
255.011.790.. 450 Supplies 4,000              4,000              5,000                    1,000                    
255.011.790.. 459 Food 40,000           60,000           80,000                 20,000                 
255.011.790.. 460 Milk -                      -                      -                            -                            

Total 255 Food Services Fund 111,866         139,020         162,579               23,559                 

Employee Housing Fund
390.011.600.. 325 Maintenance Staff .88 FTE 42,806           41,558           43,921                 2,363                    
390.011.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 25,732           25,312           26,095                 783                       
390.011.600.. 431 Water & Sewer 6,600              6,000              6,000                    -                            
390.011.600.. 435 Fuel-Heating 23,142           10,000           10,000                 -                            
390.011.600.. 436 Electricity 13,860           10,000           10,000                 -                            
390.011.600.. 441 Rental Payments 24,000           30,000           30,000                 -                            
390.011.600.. 452 Maintenance Supplies 50,000           80,000           60,000                 (20,000)                

Total 390 Teacher Housing Fund 186,140         202,870         186,016               (16,854)                

Total 011 Akiak 2,463,340$   2,234,884$   2,305,881$         70,997$               
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Approved Revised Proposed
FY 2016 FY 2016 FY2017 Budget 
Budget Budget Budget Change

Fund 100: School Operating

Function: 100 Regular Instruction 1,176,663$     986,839$         935,747$         (51,092)$          

160 Career Tech Instruction 85,000             57,722             64,768             7,046               

200 Special Education 358,184           408,500           394,372           (14,128)            

320 Support Services - Students 108,792           97,401             98,568             1,167               

351 Support Services - Technology 15,793             8,192               14,642             6,450               

352 Support Services - Instruction 53,995             44,376             64,200             19,824             

400 School Administration 159,912           141,107           127,632           (13,475)            

450 School Administration Support 42,805             44,804             46,025             1,221               

511 Board of Education - LASB 3,342               3,342               4,966               1,624               

600 Operations & Maintenance 739,788           419,657           424,115           4,458               
700 Student Activities 59,486             59,486             57,350             (2,136)              

       Fund Total 2,803,760$     2,271,426$     2,232,385$     (39,041)$         

Fund 255: Food Service Fund 152,406$        152,572$        192,975$        40,403$           

Fund 390: Employee Housing Fund 178,138$        189,046$        172,568$        (16,478)$         

TOTAL 3,134,304$     2,613,044$     2,597,928$     (15,116)$         

13.83  Certificated Instructors
1.0 FTE Certificated Administrator
8.95 Classfied Staff

Tuluksak 
Wolverines

FY 2017 Proposed  Budget 

Location 012
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Approved Revised Proposed

Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget Change

Regular Instruction
100.012.100.. 315 Cert-Teacher 9.33 FTE 699,040$      562,596$      595,339$      32,743$        
100.012.100.. 323 NonCert-Aides 55,328          33,357          33,357          -                     
100.012.100.. 329 Substitute and Temporary  10,000          25,000          25,000          -                     
100.012.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 248,755        206,656        222,951        16,295          
100.012.100.. 367 TRS On Behalf 104,277        104,277        -                 (104,277)       
100.012.100.. 368 PERS On Behalf 2,872            2,872            -                 (2,872)           
100.012.100.. 390 Travel Allowance 7,026            7,716            10,000          2,284            
100.012.100.. 433 Communications  2,600            2,600            2,600            -                     
100.012.100.. 440 Other Purchased Svs 10,000          5,000            6,500            1,500            
100.012.100.. 450 Supplies/Material/Media 25,000          25,000          25,000          -                     
100.012.100.. 510 Equipment 11,765          11,765          15,000          3,235            

Total 100 Regular Instruction 1,176,663     986,839        935,747        (51,092)         

Career Tech  Instruction .50  FTE
100.012.160.. 315 Cert-Teacher 28,322          24,985          35,009          10,024          

100.012.160.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 23,206          8,004            9,759            1,755            
100.012.160.. 367 TRS On Behalf 4,733            4,733            -                 (4,733)           
100.012.160.. 450 Supplies/Material/Media 28,739          20,000          20,000          -                     

Total 160 Career Tech Instruction 85,000          57,722          64,768          7,046            

Special Education  
100.012.200.. 315 Cert-Teacher 3.0 FTE 198,732        222,732        229,635        6,903            
100.012.200.. 323 NonCert-Aides 2.25 FTE 31,370          43,984          47,695          3,711            
100.012.200.. 329 Substitutes and Temporary -                 -                 -                     
100.012.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 89,388          103,028        111,992        8,964            
100.012.200.. 367 TRS On Behalf  33,208          33,208          -                 (33,208)         
100.012.200.. 368 PERS On Behalf 1,628            1,628            -                 (1,628)           
100.012.200.. 390 Travel Allowance 2,108            2,170            3,300            1,130            
100.012.200.. 450 Supplies/Material/Media 1,750            1,750            1,750            -                     

Total 200 Special Education 358,184        408,500        394,372        (14,128)         

Account Code Description

Yupiit School District

FY 2017 Proposed Budget 

Location  012    Tuluksak

Yupiit School District 
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Approved Revised Proposed

Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget ChangeAccount Code Description

Support Services - Students  

100.012.320.. 318 Specialist 1.0 FTE 80,644          80,644          74,913          (5,731)           
100.012.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,322          2,209            22,205          19,996          
100.012.320.. 367 TRS On Behalf 13,476          13,476          -                 (13,476)         
100.012.320.. 390 Travel Allowance -                 722                1,100            378                
100.012.320.. 450 Supplies/Material/Media 350                350                350                -                     

Total 300 Support Services - Students 108,792        97,401          98,568          1,167            

Support Services - Tech Srvs

100.012.351.. 316 Non Cert- Tech Aide .44 FTE 11,396          5,698            9,972            4,274            
100.012.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,806            1,903            4,670            2,767            
100.012.351.. 368 PERS On Behalf 591                591                -                 (591)              
100.012.351.. 433 Communications - Internet -                 -                 -                 -                     

15,793          8,192            14,642          6,450            

Support Services - Instruction

100.012.352.. 323 Non-Cert - Library Aide .75 FTE 24,362          24,362          24,365          3                    
100.012.352.. 329 Substitutes and Temporary -                 6,500            6,500            -                     

100.012.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 24,619          9,500            29,585          20,085          
100.012.352.. 368 PERS On Behalf 1,264            1,264            -                 (1,264)           
100.012.352.. 420 Staff travel 1,000            -                 1,000            1,000            
100.012.352.. 450 Supplies/Material/Media 2,750            2,750            2,750            -                     

Total 350 Support Services - Instruction 53,995          44,376          64,200          19,824          

School Administration
100.012.400.. 313 Principal 1.0 FTE 110,675        89,075          93,875          4,800            
100.012.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 26,915          28,691          29,532          841                
100.012.400.. 367 TRS On Behalf 18,494          18,494          -                 (18,494)         
100.012.400.. 390 Travel Allowance 703                1,722            1,100            (622)              
100.012.400.. 420 Staff Travel 2,000            2,000            2,000            -                     
100.012.400.. 450 Supplies/Materials/Media 300                300                300                -                     
100.012.400.. 490 Dues & fees 825                825                825                -                     

Total 400 School Administration 159,912        141,107        127,632        (13,475)         

School Administration Support
100.012.450.. 324 NonCert-Support Staff .75 FTE 24,614          24,614          24,022          (592)              
100.012.450.. 329 Substitute & Temporary -                 600                600                -                     
100.012.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,019          15,418          18,508          3,090            
100.012.450.. 368 PERS On Behalf 1,277            1,277            -                 (1,277)           
100.012.450.. 433 Communications 2,595            2,595            2,595            -                     
100.012.450.. 450 Supplies/Materials/Media 300                300                300                -                     

Total 450 School Administration Support 42,805          44,804          46,025          1,221            

Board of Education - Local Advisory School Board

100.500.511.. 324 NonCert-Support Staff 3,000            3,000            4,613            1,613            
100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342                342                353                11                  
100.500.511.. 450 Supplies -                 -                 -                 -                     

Total 511 Board of Education - LASB 3,342            3,342            4,966            1,624            

Operations & Maintenance
100.012.600.. 325 NonCert-Maint/Custodial 2.38 FTE 90,083          93,901          93,756          (145)              
100.012.600.. 329 Substitute & Temporary 2,500            2,500            2,500            -                     
100.012.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 64,868          66,581          79,359          12,778          

Yupiit School District 
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Approved Revised Proposed

Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget ChangeAccount Code Description

100.012.600.. 368 PERS On Behalf 4,675            4,675            -                 (4,675)           
100.012.600.. 410 Professional & Technical 5,000            5,000            -                 (5,000)           
100.012.600.. 420 Travel 2,000            2,000            2,000            -                     
100.012.600.. 431 Water & Sewer 66,000          66,000          66,000          -                     
100.012.600.. 435 Fuel & Heating 408,077        108,000        108,000        -                     
100.012.600.. 440 Other Purchases Services 1,500            1,500            1,500            -                     
100.012.600.. 452 Maintenance Supplies 40,000          40,000          40,000          -                     
100.012.600.. 453 Janitorial Supplies 35,000          22,000          22,000          -                     
100.012.600.. 456 Vehicle Maintenance 500                500                1,500            1,000            
100.012.600.. 458 Vehicle Gas 19,585          7,000            7,000            -                     
100.012.600.. 490 Other Expenses -                 -                 500                500                

Total 600 Maintenance & Operations 739,788        419,657        424,115        4,458            

Student Activity
100.012.700.. 315 Certified Staff 15,000          15,000          15,000          -                     
100.012.700.. 324 NonCert-Support Staff 2,500            2,500            2,500            -                     
100.012.700.. 329 Substitutes and Temporary 2,000            2,000            2,500            500                
100.012.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499            3,499            3,500            1                    
100.012.700.. 367 TRS On Behalf 2,507            2,507            -                 (2,507)           
100.012.700.. 368 PERS On Behalf 130                130                -                 (130)              
100.012.700.. 425 Student Travel 31,250          31,250          31,250          -                     
100.012.700.. 440 Other Purchased Services 1,000            1,000            1,000            -                     
100.012.700.. 450 Supplies 1,000            1,000            1,000            -                     
100.012.700.. 490 Dues & fees 600                600                600                -                     

Total 700 Student Activity 59,486          59,486          57,350          (2,136)           

Total 100 School Operating Fund 2,803,760     2,271,426     2,232,385     (39,041)         

Food Services Fund
255.012.790.. 326 Food Service Staff 1.50 FTE 42,337          42,337          42,337          -                     
255.012.790.. 329 Substitutes/Temporaries 5,000            1,000            1,000            -                     
255.012.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 50,069          24,235          49,638          25,403          
255.012.790.. 450 Supplies 10,000          10,000          10,000          -                     
255.012.790.. 459 Food 45,000          75,000          90,000          15,000          
255.012.790.. 460 Milk -                 -                 -                 -                     

Total 255 Food Services Fund 152,406        152,572        192,975        40,403          

Employee Housing Fund
390.012.600.. 325 Maintenance Staff .88 FTE 52,198          35,754          35,754          -                     
390.012.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 33,657          26,692          38,214          11,522          
390.012.600.. 431 Water & Sewer 6,600            6,600            6,600            -                     
390.012.600.. 435 Fuel-Heating 35,683          12,000          12,000          -                     
390.012.600.. 436 Electricity -                 -                 -                 -                     
390.012.600.. 440 Other Purchased Services -                 3,000            5,000            2,000            
390.012.600.. 452 Maintenance Supplies 50,000          105,000        75,000          (30,000)         

Total 390 Teacher Housing Fund 178,138        189,046        172,568        (16,478)         
-                     

Total 012 Tuluksak 3,134,304$  2,613,044$  2,597,928$  (15,116)$      
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Approved Revised Proposed
FY 2016 FY 2016 2017 Budget
Budget Budget Budget Change

Fund 100: School Operating

Location 500 District-Wide
Function 100 Regular Instruction 479,840$     673,405$         252,174$         (421,231)$        
Function 120 Bilingual/Biculture Instruction -                    -                        145,933           145,933           
Function 200 Special Education  11,015          11,015             -                        (11,015)            

Function 220 Special Education - Support Services 207,624       151,585           233,528           81,943             

Function 300 Support Services - Students -                    60,960             65,511             4,551               

Function 320 Guidance Services -                    1,500               -                        (1,500)              

Function 350 Support Services-Instruction 322,986       307,337           349,664           42,327             

Function 351 Support Services -Technology 1,647,904    1,973,556        1,990,089        16,533             

Function 354 In-service Training 5,000            22,000             20,000             (2,000)              

Function 511 Board of Education 141,916       163,256           169,443           6,187               

Function 512 Office of Superintendent 260,442       349,946           241,600           (108,346)          

Function 550 District Admin Support Services 356,435       352,662           314,033           (38,629)            

Function 551 Recruiting 15,000          25,500             25,500             -                        

Function 552 Human Resources 39,213          40,213             38,768             (1,445)              

Function 600 Operations & Maintenance 394,862       370,555           398,302           27,747             

Function 700 Student Activities 23,195          60,961             46,412             (14,549)            

Function 900 Other Financing Uses 621,052       679,795           502,831           (176,964)          
       Fund Total 4,526,484$  5,244,246$     4,793,788$     (450,458)$        

Fund 255: Food Service Fund 120,513$     35,400$           64,159$           28,759$           

Fund 390: Employee Housing Fund 121,209$     123,206$         89,801$           (33,405)$          

TOTAL 4,768,206$  5,402,852$     4,947,748$     (455,104)$       

District Wide

FY 2017 Proposed Budget 

Location  500
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Approved Revised Proposed

FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget Change

Regular Instruction
Benefits (Health care expected increase)  80,823             250,000           150,674           (99,326)            

100.500.100.. 365 TRS On Behalf (grants) 180,924           180,924           -                   (180,924)          

100.500.100.. 366 PERS On Behalf (grants) 118,093           118,093           -                   (118,093)          

100.500.100.. 390 Travel Allowance -                   1,354               -                   (1,354)              

100.500.100.. 433 Communications -                   -                   -                   -                   

100.500.100.. 410 Professiona & Technical -                   1,500               1,500               -                   

100.500.100.. 440 Other Purchased Services -                   6,534               -                   (6,534)              
100.500.100.. 450 Supplies/Material/Media 100,000           115,000           100,000           (15,000)            

Total 100 Regular Instruction 479,840           673,405           252,174           (421,231)         

Bilingual/Bicultural Instruction

100.500.120.. 321 Non Cert - Director/Coor/Mgr 1.0 FTE -                   -                   80,502             80,502             

100.500.120.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                   -                   39,781             39,781             

100.500.120.. 366 PERS On Behalf -                   -                   -                   -                   

100.500.120.. 433 Communications -                   -                   650                   650                   

100.500.120.. 410 Professional & Technical -                   -                   10,000             10,000             
100.500.120.. 450 Supplies/Material/Media -                   -                   15,000             15,000             

Total 120 Bilingual/Bicultural Instruction -                        -                   145,933           145,933           

100.500.200.. 366 PERS On Behalf (grants) 11,015             11,015             -                   (11,015)            

Total 200 Special Education 11,015             11,015             -                   (11,015)            

Special Education Instruction - Support Srvs

100.500.220.. 314 Cert - Director/Coord/Mgr .50 FTE 91,196             22,799             43,477             20,678             

100.500.220.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 28,196             7,266               16,701             9,435               

100.500.220.. 365 TRS On Behalf 15,239             15,239             -                   (15,239)            

100.500.220.. 390 Travel Allowance 693                   1,481               550                   (931)                 

100.500.220.. 410 Professional & Technical Services 60,000             88,500             116,500           28,000             

100.500.220.. 420 Staff Travel 3,500               7,500               47,500             40,000             

100.500.220.. 433 Communications 500                   500                   500                   -                   

100.500.220.. 450 Supplies 4,000               3,000               3,000               -                   
100.500.220.. 490 Dues & Fees 300                   300                   300                   -                   

100.500.220.. 510 Equipment 4,000               5,000               5,000               -                   

Account Code Description

Yupiit School District
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Approved Revised Proposed
FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget ChangeAccount Code Description

Total 220 Special Education Instruction - Support Srvs 207,624           151,585           233,528           81,943             

Support Services-Students

100.500.300.. 314 Cert - Director/Coordinator/Mgr .50 FTE -                        45,598             49,284             3,686               

100.500.300.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                        14,531             15,177             646                   

100.500.300.. 367 TRS On Behalf -                        -                   -                   -                   

100.500.300.. 390 Travel Allowance -                        331                   550                   219                   
100.500.300.. 420 Staff Travel -                        500                   500                   -                   

Total 300 Support Services - Students -                        60,960             65,511             4,551               

Guidance Services
100.500.320.. 420 Staff Travel -                        1,500               -                   (1,500)              

Total 320 Guidance Services -                        1,500               -                   (1,500)              

Support Services-Instruction

100.500.350.. 314 Cert - Director/Coordinator/Mgr .75 FTE 91,196             96,110             162,067           65,957             

100 500 350 313 DW Administrator 33,853             35,005             -                   (35,005)            

100.500.350.. 316 Extra-Duty Pay 7,500               7,500               -                   (7,500)              

100.500.350.. 324 Non-Cert Support Staff 42,067             4,831               48,087             43,256             

100.500.350.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 53,338             65,600             72,160             6,560               

100.500.350.. 367 TRS On Behalf 20,896             20,896             -                   (20,896)            

100.500.350.. 368 PERS On Behalf (grants) 2,183               2,183               -                   (2,183)              

100.500.350.. 390 Travel Allowance 703                   1,662               550                   (1,112)              

100.500.350.. 410 Professional & Technical 25,000             25,000             25,000             -                   

100.500.350.. 420 Staff Travel - 15,750             15,750             10,000             (5,750)              

100.500.350.. 433 Communications -                   800                   300                   (500)                 

100.500.350.. 450 Supplies/Material/Media 30,500             30,500             30,000             (500)                 
100.500.350.. 491 Dues & Fees -                   1,500               1,500               -                   

Total 350 Support Services - Instruction 322,986           307,337           349,664           42,327             

Support Services - Technology

100.500.351.. 314 Cert - Director/Coordinator/Mgr 1.0 FTE -                   -                   96,110             96,110             

100.500.351.. 321 Non-Cert - Director/Coordinator/Mgr -                   -                   -                   -                   

100.500.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                   -                   29,923             29,923             

100.500.351.. 367 TRS On Behalf -                   -                   -                   

100.500.351.. 368 PERS On Behalf -                   -                   -                   

100.500.351.. 410 Professional & Technical Services 110,000           130,000           5,500               (124,500)          

100.500.351.. 420 Staff Travel 25,000             1,500               15,000             13,500             

100.500.351.. 433 Communications 1,419,404        1,748,556        1,748,556         -                   

Yupiit School District 
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Approved Revised Proposed
FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget ChangeAccount Code Description

100.500.351.. 440 Other Purchased Services 6,000               6,000               6,000               -                   

100.500.351.. 450 Supplies/Material/Media 87,500             87,500             87,500             -                   
100.500.351.. 491 Dues & Fees -                   -                   1,500               1,500               

Total 351 Support Services - Technology 1,647,904        1,973,556        1,990,089        16,533             

In-service Training

100.500.354.. 410 Professional & Technical -                   14,500             10,000             (4,500)              

100.500.354.. 420 Staff Travel 5,000               5,000               5,000               -                   

100.500.354.. 440 Other Purchased Services -                   2,500               2,500               -                   
100.500.354.. 450 Supplies -                   -                   2,500               2,500               

Total 400 School Administration 5,000               22,000             20,000             (2,000)              

Board of Education

100.500.511.. 324 Specialists - Board Secretary .33 FTE 26,566             26,566             26,566             -                   

100.500.511.. 322 NonCert-Support StaffFY13: $33,000 RSB, $9,000 LASB 42,000             42,000             50,000             8,000               

100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,056             16,056             19,427             3,371               

100.500.511.. 368 PERS On Behalf 1,379               1,379               -                   (1,379)              

100.500.511.. 410 Professional & Technical Services -                   -                   -                   -                   

100.500.511.. 420 Staff Travel 30,000             50,000             50,000             -                   

100.500.511.. 450 Supplies/Material/Media 7,500               7,500               5,000               (2,500)              

100.500.511.. 485 Stipends -                   1,340               -                   (1,340)              
100.500.511.. 491 Dues & Fees (AASB Annual Dues) 18,415             18,415             18,450             35                     

Total 511 Board of Education 141,916           163,256           169,443           6,187               

Office of Superintendent

100.500.512.. 311 Cert-Superintendent 1.0 FTE 120,000           180,000           120,000           (60,000)            

100.500.512.. 321 NonCert-Support Staff .34 FTE 27,371             27,371             27,371             -                   

100.500.512.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 51,098             67,851             50,729             (17,122)            

100.500.512.. 367 TRS On Behalf 20,052             20,052             -                   (20,052)            

100.500.512.. 368 PERS On Behalf 1,421               1,421               -                   (1,421)              

100.500.512.. Leave Cash Out -                   4,651               -                   (4,651)              

100.500.512.. 380 Housing 6,000               -                   -                   -                   

100.500.512.. 390 Travel Allowance 10,000             10,000             -                   

100.500.512.. 410 Professional & Technical Services 20,000             20,000             20,000             -                   

100.500.512.. 420 Staff Travel 7,500               10,000             7,500               (2,500)              

100.500.512.. 433 Communications 2,000               2,000               1,800               (200)                 

100.500.512.. 450 Supplies/Material/Media  5,000               5,000               3,000               (2,000)              
100.500.512.. 491 Dues & Fees -                   1,600               1,200               (400)                 

Total 512 Office of Superintendent  260,442           349,946           241,600           (108,346)         

District Admin Support Service
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Approved Revised Proposed
FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget ChangeAccount Code Description

100.500.550.. 321 Non-Cert - Director/Coordr/Mgr .75 FTE 59,222             4,950               63,980             59,030             

100.500.550.. 324 Non-Cert - Support Staff 1.0 FTE 78,404             75,041             66,854             (8,187)              

100.500.550.. 329 Substitutes -                   -                   5,000               

100.500.550.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 77,216             69,709             93,357             23,648             

100.500.550.. 368 PERS On Behalf 7,143               7,143               -                   (7,143)              

100.500.550.. 390 Travel Allowance 4,400               -                   1,500               1,500               

100.500.550.. 410 Professional & Technical Services 100,000           150,000           37,577             (112,423)          

100.500.550.. 420 Staff Travel 7,500               2,000               3,000               1,000               

100.500.550.. 433 Communications (Internet, DO Telephone, Postage) 4,000               30,000             30,000             -                   

100.500.550.. 440 Other Purchased Svs (Meter Rent; copier maintenance, AS400) 62,500             62,500             40,000             (22,500)            

100.500.550.. 445 Insurance - Liability (General Liability, Crime, E&O, Excess, etc.)24,496             18,500             18,500             -                   

100.500.550.. 450 Supplies/Material/Media 10,500             10,500             5,000               (5,500)              

100.500.550.. 491 Dues & Fees 5,235               6,500               6,500               -                   

100.500.550.. 495 Indirect Recovery Indirect Recovery of Admin Expense for Grants(84,181)            (84,181)            (57,235)            26,946             
100.500.550.. 510 Equipment -                   -                   -                   -                   

Total 550 District Admin Support Service 356,435           352,662           314,033           (43,629)            

Recruiting

100.500.551.. 410 Professional & Technical 5,000               5,000               5,000               -                   

100.500.551.. 420 Travel 10,000             15,000             15,000             -                   
100.500.551.. 490 Other -                   5,500               5,500               -                   

Total 551 Recruiting 15,000             25,500             25,500             -                   

Human Resources

100.500.552.. 321 Non-Cert - Director/Coord/Mgr .33 FTE 26,566             26,566             26,566             -                   

100.500.552.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 11,268             11,268             11,202             (66)                   

100.500.552.. 368 PERS On Behalf 1,379               1,379               -                   (1,379)              

100.500.552.. 420 Travel -                   500                   500                   -                   

100.500.552.. 450 Supplies/Material/Media -                   250                   250                   -                   
100.500.552.. 490 Other -                   250                   250                   -                   

Total 551 Recruiting 39,213             40,213             38,768             (1,445)              

                                     
Operations & Maintenance

100.500.600.. 321 NonCert-Director/Coord. .50 FTE 46,087             46,087             46,087             -                   

100.500.600.. 324 NonCert-Support Staff .44 FTE -                   -                   12,011             12,011             

100.500.600.. 325 NonCert-Maintenance .25 FTE -                   -                   6,923               

100.500.600.. 329 Substitutes -                   -                   -                   -                   

100.500.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,776             16,776             26,831             10,055             

100.500.600.. 368 PERS On Behalf (including funds 255 & 390) 2,392               2,392               -                   (2,392)              

100.500.600.. 410 Professional & technical services  19,500             19,500             -                   (19,500)            
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FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget ChangeAccount Code Description

100.500.600.. 420 Staff Travel 9,000               12,000             12,000             -                   

100.500.600.. 431 Water & Sewage -                   -                   -                   -                   

100.500.600.. 433 Communications 700                   700                   1,200               500                   

100.500.600.. 435 Other Energy 15,000             -                   -                   -                   

100.500.600.. 436 Electricity 10,000             18,000             18,000             -                   

100.500.600.. 440 Other Purchased Services 60,000             60,000             80,000             20,000             

100.500.600.. 445 Insurance & Bond Premiums - Property & Auto 185,407           165,000           170,000           5,000               

100.500.600.. 452 Maintenance & Custodial Supplies 25,000             25,000             20,000             (5,000)              

100.500.600.. 458 Gas & Oil 5,000               5,000               5,000               -                   

100.500.600.. 491 Dues & Fees -                   100                   250                   150                   
100.500.600.. 510 Equipment -                   -                   -                   -                   

Total 600 Operations & Maintenance 394,862           370,555           398,302           20,824             

Student Activities

100.500.700.. 316 Extra Duty Pay (Athletic Director) 7,500               33,853             20,000             (13,853)            

100.500.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 1,332               11,745             3,202               (8,543)              

100.500.700.. 367 TRS On Behalf 1,253               1,253               -                   (1,253)              

100.500.700.. 410 Professional & Technical -                   -                   -                   -                   

100.500.700.. 420 Staff Travel 1,500               1,500               1,500               -                   

100.500.700.. 425 Student Travel 10,000             10,000             20,000             10,000             

100.500.700.. 450 Supplies -                   1,000               100                   (900)                 
100.500.700.. 491 Dues & Fees 1,610               1,610               1,610               -                   

Total 700 Student Activities 23,195             60,961             46,412             (14,549)            

Transfer of Funds

100.900.000.. 552 Food Service 191,998           191,998           150,000           (41,998)            

100.900.000.. 558 Employee Housing 329,054           329,054           250,000           (79,054)            
Fund Balance 100,000           158,743           102,831           (55,912)            

Total 900 Transfer of Funds 621,052           679,795           502,831           (176,964)         

 

Total 100 General Operating Fund 4,526,484$     5,244,246$     4,793,788$     (462,381)$       
 

  
Food Services Fund

255.500.790.. 321 NonCert-Dir/Coor/Mgr .25 FTE 19,741             -                   21,327             21,327             

255.500.790.. 324 NonCert - Support Staff .25 FTE -                   -                   6,923               6,923               

255.500.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 10,714             -                   13,909             13,909             

255.500.790.. 410 Professional & technical services 75,918             30,000             15,000             (15,000)            

255.500.790.. 420 Staff Travel 9,807               400                   1,500               1,100               

255.500.790.. 450 Supplies/Materials/Media 2,083               3,500               1,500               (2,000)              

255.500.790.. 491 Dues and Fees 50                     1,500               1,500               -                   
255.500.790.. 510 Equipment 2,200               -                   2,500               2,500               
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Total 255 DW Food Services Fund 120,513           35,400             64,159             28,759             

Employee Housing Fund

390.500.600.. 321 Maintenance Director .50 FTE 46,087             46,087             46,087             -                   

390.500.600.. 325 Maintenance Staff .25 FTE 24,851             24,851             13,846             (11,005)            

390.500.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 34,063             34,063             19,868             (14,195)            

390.500.600.. 420 Staff Travel & Per Diem 503                   2,500               2,500               -                   
390.500.600.. 452 Maintenance Supplies 15,705             15,705             7,500               (8,205)              

Total 390 Teacher Housing Fund 121,209           123,206           89,801             (33,405)            
 
 

Total District Wide 4,768,206$     5,402,852$     4,947,748$     (467,027)$       
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 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item E Resignations 
 
 

 
The Administration recommends the approval of the following resignations: 
 

  Joshua Gifford  Language Arts Teacher, Tuluksak School 
  Juli Schroeder  1st/2nd Grade Teacher, Tuluksak School 
  Katherine Garrison 7th/8th Grade Teacher, Tuluksak School 
  Richard Garrison IT Intern, Tuluksak School 
  Abigail Jarrett  3rd/4th Grade Teacher, Akiak School 
  Cody Burnham 3rd Grade Teacher, Akiachak School 
   
  
  

 
 

 
 
 
 
 
 
 
 
 









Juli	  Schroeder	  
PO	  Box	  68	  	  
Tuluksak,	  AK,	  99679	  
907-‐695-‐2588	  
jschroeder@yupiit.org	  

02/24/2016	  

Minty	  Ruthford	  
Principal	  
Tuluksak	  School	  
PO	  Box	  115	  
Tuluksak,	  AK,	  99679	  

Ms.	  Ruthford:	  

I	  was	  discussing	  my	  decision	  to	  leave	  with	  a	  fellow	  teacher	  and	  the	  sadness	  I	  felt	  
about	  leaving.	  	  She	  suggested	  that	  I	  request	  long	  term	  leave	  instead	  of	  
resignation.	  	  My	  elderly	  parents	  are	  in	  need	  of	  my	  help	  and	  if	  I	  can	  get	  them	  
situated,	  I	  would	  like	  to	  return	  to	  Tuluksak	  School	  for	  the	  2017/2018	  school	  year.	  
My	  parents	  are	  having	  health	  issues	  and	  have	  requested	  that	  I	  return	  home	  to	  
help	  them.	  	  I	  am	  excited	  about	  this	  decision	  and	  hope	  it	  is	  a	  possibility.	  	  If	  have	  
caused	  any	  inconvenience,	  I	  do	  apologize.	  

	  

Sincerely,	  

Juli	  Schroeder	  

	  







 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item F Recommendations for Hire 
 
 

 
The Administration recommends approval of the following hires for FY2016-2016: 
 

  Dena Blake  Special Ed/Curriculum Coordinator 
  Will Schlein  Technology Director 
  Sophie Kasayulie Yupiak Department Director 
  Jamie Burgess  Curriculum Director 
  Carl Williams  Secretary to Director of Curriculum/Maintenance 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item G SESA MOA 
 
 

 
The Administration requests the approval of the MOA between Special Education Services 
Agency (SESA) and Yupiit School District to facilitate a training to occur before the end of April 
2016 on positive behavioral supports across early learning programs. 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item H Tom Begich, Strategic Plan MOA 
 
 
 
 

 
The Administration requests the approval of the MOA for Tom Begich to facilitate the Strategic 
Planning Services on March 29-30, 2016 at the approximate amount of $4,945.00. 

 
 
 

 
 
 
 
 
 
 



CWCommunications 
PO Box 142711 

Anchorage, Alaska  99514-2711 

cwrecord@alaska.net  •  (907) 350-1635 

 
March	  10,	  2016	  

	  
Yupiit	  School	  District	  	  
Attention:	  Willie	  Kasayulie,	  Chair	  
PO	  Box	  51190	  
Akiachak,	  Alaska	  9951	  
	  
Dear	  Chairman	  Kasayulie	  and	  Members	  of	  the	  Board,	  
	  
You	  have	  asked	  me	  to	  provide	  a	  letter	  of	  engagement	  for	  a	  strategic	  planning	  process	  to	  be	  
completed	  before	  the	  end	  of	  April	  2016.	  Based	  on	  our	  prior	  agreement	  for	  strategic	  
planning,	  I	  have	  drafted	  the	  following	  terms	  that	  I	  believe	  should	  cover	  the	  approximate	  
expenses	  associated	  with	  this	  process.	  	  	  
	  
As	  you	  may	  recall,	  we	  conducted	  a	  similar	  planning	  process	  in	  the	  Fall	  of	  2013	  and	  revisited	  
that	  plan	  in	  2015.	  I	  am	  estimating	  slightly	  less	  time	  than	  our	  last	  process	  as	  I	  believe	  that	  we	  
have	  a	  better	  understanding	  of	  how	  to	  approach	  strategic	  planning	  in	  the	  Yupiit	  School	  
District.	  	  
	  
I	  have	  presented	  my	  recommend	  terms	  in	  a	  manner	  similar	  to	  the	  MOA	  that	  was	  provided	  
to	  me	  by	  Yupiit	  for	  the	  recent	  Superintendent	  search	  as	  well.	  Terms	  in	  that	  document	  
appear	  below.	  
	  
If	  you	  need	  further	  information,	  please	  do	  not	  hesitate	  to	  contact	  me.	  
	  
Many	  thanks	  for	  your	  Consideration.	  
	  

Tom	  Begich	  
Consultant	  

 
Proposed	  Terms:	  
To	  work	  with	  the	  Regional	  School	  Board	  to	  develop	  a	  new	  operational	  strategic	  plan,	  based	  on	  
discussions	  with	  interim	  Superintendent	  Rayna	  Hartz.	  	  The	  plan	  would	  be	  conducted	  over	  a	  two	  day	  
period	  on-‐site	  in	  Akiachak	  March	  29th	  and	  March	  30th,	  would	  require	  1.5	  days	  preparation	  time	  
before	  the	  on-‐site	  visit	  and	  1.5	  days	  or	  report	  preparation	  following	  the	  retreat.	  This	  is	  consistent	  
with	  our	  Fall	  2013	  retreat	  budget.	  	  Necessary	  on-‐site	  and	  travel	  expenses	  would	  be	  compensated	  and	  
provision	  in	  this	  MOSA	  for	  those	  costs	  is	  consistent	  with	  our	  last	  MOA	  of	  December	  2015	  
(Superintendent	  search).	  	  
	  
Number	  of	  days:	  up	  to	  5	  days	  including	  travel	  time	  Rate	  per	  day:	  $750	   $3,750.00	  
Travel:	  Airfare	  –	  travel	  to	  YSD	  for	  March	  29	  -‐30,	  2016	  planning	  session	  	   $1,000.00	  
Per	  diem	  of	  $60	  for	  2	  days	  requested	  re:	  travel	  to	  Akiachak:	  	   	  	  	  	  $120.00	  
Other:	  	  	  	  Parking	  and/or	  taxi	  fare	   	  $	  	  	  	  	  75.00	  
	  
Estimated	  Cost:	   $4,945,00	  
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item I Capital Improvements (C.I.P.) 

Priority List 
 
 

 
The Administration requests the approval of the Capital Improvement Project List as follows: 

 
1. Fuel Tank Farm Removal (District-Wide) and Replacement (Tuluksak) 
2. Mechanical upgrades to HVAC and Hot Water Heaters (District-Wide) 
3. Playgrounds (District-Wide 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: March 15, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item J AKEBS E-Rate MOA 
 
 

 
The Administration requests the approval of the MOA with AKEBS for the purpose of providing 
E-rate FY2016 application (E-rate FY2015) and FY2017 (E-rate FY2016) at the approximate 
amount of $10,000.00 per year. 
 
 

 
 
 
 
 
 
 







What	  we	  hope	  to	  accomplish	  over	  the	  next	  year	  as	  a	  Board	  	  

(These	  are	  not	  the	  same	  as	  the	  goals	  of	  the	  YSD	  Strategic	  Plan,	  but	  are	  directed	  
directly	  at	  the	  actions	  of	  the	  Board)	  

Goal	  #	  1:	  The	  Board	  will	  engage	  tribal	  and	  village-‐based	  organizations	  to	  get	  Elders	  
and	  others	  involved	  in	  schools	  through	  IRAs,	  Village	  Corps;	  listen	  to	  local	  advisory	  
school	  boards;	  help	  enlist	  community	  support	  and	  the	  Board	  will	  visit	  local	  schools	  
regularly	  

Goal	  #2:	  The	  Board	  will	  be	  trained	  in	  Governance	  and	  Finance	  and	  participate	  in	  
regional,	  state	  and	  national	  education	  entities	  

Goal	  #3:	  The	  Board	  will	  become	  familiar	  with	  the	  facilities	  plan	  and	  continue	  regular	  
reviews	  of	  their	  policies	  

Goal	  #4:	  The	  Board	  will	  institute	  and	  review	  an	  annual	  survey	  process.	  

	  

The	  Board	  would	  like	  a	  short	  piece	  that	  would	  allow	  them	  to	  present	  to	  IRAs	  and	  
others	  that	  underscore	  what	  they	  are	  trying	  to	  do.	  Perhaps	  this	  could	  emphasize	  
the	  goal	  of	  local	  involvement	  and	  why	  it	  is	  important.	  
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